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1 OVERVIEW OF THE COMPANY

1.1 General information about the Company

Form of incorporation
KRUK S.A. (the “Company”) is a joint-stock compamyth registered office in Wroctaw, Poland.
The Company is a parent of the KRUK Group (the “KRGroup”).

The Company was established in 1998 as KRUK Spoikgraniczon odpowiedzialnécig. Pursuant

to a resolution of the Extraordinary General Magtod June 28th 2005, KRUK Sp. z 0.0. (limited
liability company) was transformed into KRUK S.Aoi(t-stock company) and on September 7th
2005 the transformed company was entered in thaomdt Court Register — Register of

Entrepreneurs by the District Court for Wroctaw Beaana of Wroctaw, 6th Commercial Division of

the National Court Register, under entry No. KRSIX10829.

The Company shares and allotment certificates fdmary bearer shares were admitted to stock-
exchange trading on the main market of the WarsawckSExchange, pursuant to the WSE
Management Board's Resolution No. 573/2011 of Mhy2511.

Contact details

Name: KRUK SPOLKA AKCYJINA

Registered address: ul. Legnicka 56, 54-204 Wrqgdkoand
Telephone: (+4871) 79 02 800

Fax: (+4871) 79 02 867

Corporate websiténttp://pl. KRUK.eu/

1.2 Business model

KRUK S.A. is the parent of the KRUK Group. A compeasive overview of the Group’s business
and sources of revenue is presented in the DiredRaport on the Operations of the KRUK Group.
In the Management Board’s opinion, reading thisudeent is essential for proper and thorough
assessment of the Company’s performance in 2012.

The Company’s operations are based on a succdsséihess model, adopted across the entire
Group. The Company is active both in the debt pasehand credit management segments of the debt
collection market. Due to the nature of the debllecton industry (particularly operation of
securitisation funds) and the wide range of sesvi@ed activities performed by the KRUK Group
(including in particular litigation-based debt aation and credit reference agency services), the
Company’s separate results do not reflect its agbeaformance. An analysis of the combined
potential of the Company and its subsidiaries,ngknto account the nature of their operationsegiv

a comprehensive picture of the Company’s businesdeimand enables proper assessment of its
4



operating and financial performance. The year 2042 very successful for the KRUK Group; the
Group strengthened its position as the leadereotiibt collection markets in Poland and Romania.

1.3 Financial highlights for 2012

KRUK S.A. is the parent of the KRUK Group. Giveretmtra-Group organisational and business
links, its financial and operating performance dddie assessed in the context of the Group’s dveral
performance.

As at the end of 2012, the Company’s total headcowas 985 persons (2011: 916). The table below
presents selected results and financial highligrt2012, with comparative data for 2011.

Table 1. Company’s selected financial data

Period ended Dec 31

2012 2011 Change
(PLN '000, unless stated otherwise)

Revenue 95,175 82,221 16%
EBITDA -14,055 -14,735 -5%
Operating profit (EBIT) -19,998 -19,211 4%
Net finance income 30,631 21,724 41%
Net profit for the period 7,156 517 1284%
Cash flows from operating activities 8,546 -15,178 -156%
Cash flows from investing activities -75,190 -346,798 -78%
Cash flows from financing activities 67,177 363,490 -82%
Total net cash flows 533 1,514 -65%
Total assets 748,102 649,719 15%
Equity 117,480 107,978 9%

Source: the Company.



2 MARKET AND REGULATORY ENVIRONMENT — EXTERNAL
FACTORS WITH A BEARING ON THE GROUP’S BUSINESS

2.1 Structure and description of the debt management m&et

In 2012, KRUK S.A. focused primarily on the Polistarket. The Company was also involved in debt
portfolio purchases in Romania and the Czech Répuburing the year, KRUK S.A. also operated
in the debt purchase segment and credit managesaegntents of the Polish market, offering services
to both customers and members of the KRUK Group.aFaescription of the debt collection market
and its structure, and the presentation of thef&etprs affecting the Company’s business, seeaecti
“Structure and description of the debt managemearket” of the Director’s Report on the operations
of the KRUK Group.

2.2 Legal and regulatory environment

The operations of KRUK S.A. are governed by lawd segulations described in the sections below.
Investors are advised to read section “Legal agdlatory environment” of the Director’s Report on
the Operations of the KRUK Group in 2012.

2.2.1. Securitisation funds

KRUK S.A. provides debt collection services to sé@ation funds (Prokura NS FIZ and Prokulus

NS FIZ) under securitised debt management agreeméhe performance of such agreements is
subject to the PFSAs oversight. KRUK S.A. has abdxtained the PFSAs authorisation for the

management of securitised debt of a securitisdtind.

2.2.2. Detective services

The Company’s operations involving rendering ofedéve services are also regulated and as such
must be registered in the register of detectiveneigs, maintained by the Minister of Internal Affai
and Administration.

2.2.3. Outsourcing of debt collection by banks

Pursuant to the amended Banking Law (Dz. U. of 204 201, item 1181), banks are not required
to request PFSA's approval for transferring debtcfalection by KRUK S.A. Nonetheless, the Group
companies are subject to the PFSAs oversight watdpect to the performance of such collection
outsourcing agreements.



2.2.4. Personal data protection
The extent of personal data processing in the Cogipalay-to-day operations make personal data
protection regulations materially important for t@®@mpany’s activities. Personal data processing
must be conducted in strict compliance with theevaht laws and with the use of technical and
organisational measures which ensure personal mtataction, in particular against unauthorised
disclosure. In addition, individuals whose datafaecessed must have the right to access and torrec
such data.

2.2.5. Change in consumer loan regulations

On December 19th 2011, the Consumer Loan Act of M2th 2011 (Dz. U. of 2011, No. 126, item
715, as amended) came into force, having effedherexecution and contents of extension of debt
payment agreements and of borrowing agreementsCohgpany and its subsidiary Novum Finanse
Sp. z o.0. (until February 15th 2012: Polski Ryri@kigébw Sp. z 0.0.) brought their operating
activities into conformity with the above requirems

2.2.6. Other regulators and authorities important for the Company’s operations

KRUK S.A''s activities are also regulated by othethorities. These include:
» President of the Polish Office of Competition andn€umer Protection, with respect to
competition and consumer rights protection,
* Inspector General for the Protection of PersondhDaith respect to personal data processing
and protection,



3 OVERVIEW OF THE COMPANY'S BUSINESS

3.1 Company’s business and branches

KRUK S.A. is the parent of the KRUK Group. The Canpg’'s core business is debt collection,
including debt purchase and credit managementcsevi Until April 30th 2012, the Company also
advanced loans to private individuals. On May 1&t22 the lending activity was transferred to a
subsidiary, Novum Finance Sp. z 0.0.

The Company has eight registered branches locate®ozna, Warsaw, Krakow, Katowice,
Bydgoszcz, £6d, Gdynia, and Szczawno-Zdroj. The branches do eep lseparate accounts.

3.2 Organisational structure

The structure of the KRUK Group as at December 20412, with information on KRUK S.A.’s
ownership interests in subsidiaries, is presen&ol
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l |
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KRUK SeCapital ‘mﬁﬂ" elnli]F] KRUK | | %
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Ly Bluro Informacj sA Rumunia
100% ddtow o0 cine

Windykacja sadowa, System wymiany informacji a
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wierzytelnodci korporacyjnych {Dz. U. nr 81 poz. 530)

ERIF BUSINESS
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Inwestowanie w certyhikaty fundussi sekurytyzacyjiego s
KRUK
KRUKTFI ——
KRUK Towarzystwo Funduszy KRUK International s.r.0, NOVUM
lll ||| Inwestyeyjnych S.A. Czecl FINANCE 5p. 2 0.0.

PROKURA PROKULUS 100 % udaiatow |
IS W Y ume ey vy e Zarzadasnie funduszami Windykacia pozasadowa —
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As at December 31st 2012, the Group comprised KUK, the Parent, and twelve subsidiaries:

* Kancelaria Prawna RAVEN Krupa & Stankoof Wroctaw, a law firm providing
comprehensive debt litigation and enforcement sesviexclusively in connection with
debt collection processes conducted by the Grodptampartners.

Rejestr Diluznikbw ERIF Biuro Informacji Gospodarczej S.A. of Warsaw,a credit
reference agency serving as a platform for colegtprocessing and providing information
on natural persons and businesses, both delingebidrs and timely payers.

ERIF Business Solutions Sp. z o.@mf Wroctaw, the company’s core business consists in
financial and agency services, and support for Eamal Medium-Sized Enterprises.

KRUK International S.R.L. of Bucharest, Romaniaa credit management and debt
purchase company.

SeCapital S.a.r.l of Luxembourg a special-purpose securitisation vehicle whossness
consists chiefly in investing in debt or debt-batkssets.

* Prokura NS FIZ and Prokulus NS FIZ, securitisation funds which are securitisation

and investment vehicles relying on professionalk rigssessment and credit
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management methodologies. All certificates issuethb securitisation funds are held
by SeCapital S.a.r.l., and consequently any gainasnoappreciation in the value of the
certificates issued by Prokura NS FIZ and ProkiN8sFIZ are taxed in Luxembourg.
Name of the investment fund company managing thedsu Copernicus Capital
Towarzystwo Funduszy Inwestycyjnych S.A.
» Secapital Polska Sp. z o.@f Wroctaw, securitised debt company;
¢ Novum Finance Sp. z o.oof Wroctaw, a company whose main business congists
providing consumer loans;
 KRUK International S.r.o. of Prague, Czech Republt, a credit management and debt
purchase company;
* KRUK Towarzystwo Funduszy Inwestycyjnych S.A.of Wroctaw, an investment fund
management company;
* KRUK International S.R.L. of Budapest, Hungary, a credit management and plelbhase
company.

Until the date of approval of these financial stagats, there were no changes in the composition of
the KRUK Group and in the information on the Grotgmpanies presented above. However, in
February 2013, changes of the names of KRUK Intemal S.R.L. of Bucharest, Romania, and
KRUK International S.r.o. of Prague were registebgdregistry courts in Romania (February 21st
2013) and the Czech Republic (February 22nd 20C@jrently, the companies operate under the
names: KRUK ROMANIA SRL of Romania and KRUKeska a Slovenska republika S.r.o. of the
Czech Republic, respectively.

3.3 Changes in the structure of the KRUK Group

On February 24th and September 18th 2012, KRUKS.AL’s share capital was increased by PLN
0.20m and PLN 0.35m respectively. The differencevben the new and the previous par value per
share was covered with cash contributions. In Déeen2012, KRUK TFI S.A. took over the
management of Prokura NS FIZ and Prokulus NS Fizrsgsation funds.

Pursuant to a decision of the sole shareholder RUK International S.R.L., i.e. KRUK, of
December 27th 2012, the share capital of KRUK h@gonal S.R.L. was increased from RON 1,000
to RON 2m (PLN equivalent of 923.20 and 1.8m reBpely, translated at the exchange rate quoted
by the National Bank of Poland on December 27th220The Issuer’s liability under its contribution
into the subsidiary’s share capital was offset agfathe loans advanced by the Issuer to KRUK
International S.R.L.

In 2012 the Company increased the share capitaécépital S.a.r.l. by a total of PLN 123m.

In 2012, the Company acquired KRUK InternationaltZfor a total of PLN 1.3m.



On December 27th, by way of conversion of loand\RL85m) into shares and cancellation of loans
(PLN 5.84m) of KRUK International S.r.I. of Buchatethe Company increased the share capital of
the subsidiary.

On April 23rd 2012, the Company's Extraordinary &ahMeeting adopted a resolution to approve a
disposal of an organised part of KRUK's businesfléeum Finance Sp. z 0.0., a wholly-owned
subsidiary of the Company. Within the Company'snmal organisational structure, it was an
organisationally, financially and functionally segid unit, Consumer Finance Division, whose core
business was consumer lending. The organised pdisiness comprised a portfolio of consumer
loans as well as all obligations, infrastructurel grersonnel relating to this part of business. The
employees were transferred pursuant to Art. 28@fRolish Labour Code. On April 27th and on May
30th, the Company increased the share capital gtiddd=inance Sp. z 0.0. of Wroctaw, respectively
by PLN 6.4m and PLN 0.8m, by way of additional cmitions to equity in connection with the
transfer of lending activity from KRUK to this etyti

At PROKURA NSFIZ, the following transactions of esdption or allotment of Investment
Certificates were concluded:

Table 2. PROKURA NSFIZ — redemptions and allotment®f Investment Certificates in 2012

Date and time of disclosable transaction on . Type of
Certificates Sl Certificates Lt
Non-Public
Redemption of Investment Certificates: . Registered
1 January 23rd 2012 Series K Investment 2,080,481
Certificates
Non-Public
Redemption of Investment Certificates: . Registered
2 January 23rd 2012 Series M Investment 22,639
Certificates
Non-Public
Redemption of Investment Certificates: . Registered
3 February 16th 2012 Series M Investment 1,604,097
Certificates
Non-Public
Allotment of Certificates: . Registered
4 May28th 2012 Series S Investment 1,277,372
Certificates
Non-Public
Redemption of Investment Certificates: . Registered
> July 18th 2012 Series M Investment 501,113
Certificates
Non-Public
Allotment of Investment Certificates: . Registered
6 Sep 25 2012 Series T Investment 1,413,044
Certificates
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Non-Public
Redemption of Investment Certificates: . Registered
7 Oct192012 Series M Investment 842,105
Certificates
Non-Public
Redemption of Investment Certificates: . Registered
8 Nov 192012 Series M Investment 726,141
Certificates
Non-Public
Allotment of Investment Certificates: . Registered
9 Dec 21 2012 Series U Investment 6,591,837
Certificates

Source: the Company.

Table 3. PROKURA NSFIZ — redemptions of InvestmenCertificates in 2013

Date and time of disclosable transaction on . Type of
No. oo SEES =
Certificates Certificates
Non-Public
Redemption of Investment Certificates: . Registered
1 Jan 16 2013 Series M Investment 743,310
Certificates
Non-Public
Redemption of Investment Certificates: . Registered
2 Feb 6 2013 Series M Investment 833,334
Certificates
Non-Public
Redemption of Investment Certificates: . Registered
3 Feb 18 2013 Series M Investment 736,740
Certificates

Source: the Company.

Following these transactions, at December 31st 28&2apital S.a.r.l. held 62,491,592 Investment
Certificates and at the date of this report — 68,208 Investment Certificates. Secapital S.a.old$
100% of PROKURA NSFIZ Investment Certificates.

At PROKULUS NSFIZ, the following transactions ofiaiment of Investment Certificates were
concluded in 2012:

Table 4. PROKULUS NSFIZ — allotments of InvestmentCertificates in 2012

Date and time of disclosable transaction SENES Type of
on Certificates Certificates
1 Allotment of Investment Certificates: Series B Non-Public 500,000
Jun 26 2012 Registered
Investment
Certificates
2 Allotment of Investment Certificates: Series C Non-Public 300,000
Sep 17 2012 Registered
Investment
Certificates

Source: the Company.
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Following these transactions, at December 31st 28&2apital S.a.r.l. held 1,000,000 Investment
Certificates and until the date of this report tlienber has not changed. Secapital S.a.r.l. hold%010
of PROKULUS NSFIZ Investment Certificates.

3.4 Changes in the Company's and Group’s significant maagement policies

In the financial year 2012, there were no changeshe significant policies of managing the
Company and its subsidiaries, with the exceptioKRUK TFI S.A. taking over the management of
Prokura NS FIZ and Prokulus NS FIZ securitisatiomds.

3.5 Share capital
3.5.1. Structure of the Company's share capital

As at December 31st 2012 and as at the date ofrd¢pmrt, the share capital of KRUK was PLN
16,900,340.00 and was divided into 16,900,340 shan¢h a par value of PLN 1.00 per share,
including:
» 2,692,220 Series A bearer shares;
11,366,600 Series AA bearer shares;
1,250,000 Series B bearer shares;
491,520 Series C bearer shares;
1,100,000 Series D bearer shares.

3.5.2. Changes in share capital

In the financial year 2012 and until the date o$ tteport there were no changes in KRUK's share
capital.

3.6 Products and services

Apart from purchasing debt portfolios for own acelKRUK offers the most comprehensive and
innovative debt management service in Poland. Tomgany's offering includes loss prevention
services, debt collection services and other sesvimcluding detective and specialist services).
Unless indicated otherwise, all services discussgow were provided by the Company in the entire
2012.

Loss prevention services

Detective investigation
Detective investigations are carried out chieflyendh a client plans to enter into a transaction
involving a large financial exposure. The findinfggm a picture of the investigated entity’s or

person’s financial standing and creditworthiness.idvestigation may also be conducted to analyse
12



documentation and links between entities of a aafgogroup. Detective investigations are carried
out by licensed detectives. Such activities capdxdormed in a covert or overt manner with respect
to the investigated firm.

Preventive monitoring

Reminding and monitoring activities are undertakefore the payment deadline. The Company also
provides, although to a lesser extent, servicegaelto monitoring of borrowers' financial standing
correctness of provided data, loan-servicing documjeand value of collateral. Preventive
monitoring is used to place cases with the larfieancial exposure and clients from the highedt ris
group under special continuous watch.

Collection services

Collection monitoring

Reminding and monitoring activities are undertakemediately after the payment deadline elapses.
It serves to more effectively predict, control anchimise the level of provisions for non-performing
loans, while maintaining a high level of clientist#ction. The objective of collection monitoring i

to ensure regular debt repayments and prevent pdayeéays. Collection monitoring involves quick
and frequent contact with debtors. It is usuallplegal with respect to payments late by 5 to 45 days
This service is performed through the contact eentr

Amicable collection of commercial and consumer slebt

The purpose of amicable collection is to recovdat @es quickly as possible, using the most effective
tools for particular debt categories. In performthg service, the Group relies on a comprehensive
array of collection actions and tools. As partlué service, the Company handles cases at any stage
of delinquency and with various statuses.

Delfin, the proprietary collection system used bhg tCompany, enables it to both provide mass
collection services and process each case in #&himghvidualised manner.

Doorstep debt collection

The collection process may involve a field negotiat visit or detective activities at a debtor’s
domicile or place of business. During a visit, tregotiator and debtor may agree upon the terms of
debt repayment or settlement, and the negotiatoy aiso collect cash or collateralised assets.
Doorstep collection is effective for high-value amgdh-priority cases, e.g. where there is a sugpici
that the debtor is hiding or disposing of theirgeay.

Repossession of collateralised assets

Claims secured over movable or non-movable propery be enforced by repossessing the
collateralised assets. The comprehensive serviacgiises collection and transport of collateralised
assets, as well as their storage, valuation amrd sal

13



Administration of mortgage-backed debt cases

Cases involving mortgage-backed debt are handledganto consideration the nature of high-value
debts and the type of collateral. The main prircipbllowed in performing this service is
individualised approach. Each case is thoroughheveed to establish the facts, while collateral and
the debtor’s financial standing are analysed. Taetion is taken to ensure that regular repayments
are restored, the debt is restructured/consolidabeddebtor sells the real estate amicably orfrdes
market or the mortgaged real estate is sold inldf @action.

Hybrid services using ERIF's Debtor Register

The use of ERIF’s Debtor Register in the collectpocess effectively supports collection efforts.
The process of amicable collection combined with plossibility of entering the debtor’s details in
ERIF’s Debtor Register is a hybrid service, unignehe Polish market.

Other services

Electronic debt exchange

The debt exchange has been developed by the Conpéagilitate debt trading and create a register
of defaulting counterparties. Through the e-delchexge it is possible to enter details of debtas a
their debts in a generally accessible databaselutfah sale. The e-debt exchange may be one of the
elements of the collection process handled by tbengany. If the debtor does not respond to
demands, the debt may be offered for sale on thebeexchange. The Company operates the policy
of not disclosing, and does not intend to disclosgural persons’ details through the electroniat de
exchange.

e-KRUK

e-KRUK is an interactive web-based multimedia ssnsupporting the collection process. Currently
it is the only web service on the market desigredelp debtors clear their debts. Through e-KRUK,
debtors may access information on their debt akel $teps to solve their problems on a 24/7 basis.
The e-KRUK functionalities available to debtors lute viewing the list of debts which the
individual owes to particular creditors, checkirg tdebt service status, obtaining information on
litigation and bailiff collection costs, enteringto a fair settlement, convenient direct link t@ th
bank’s website to repay debt, an option to arrédngeontact with a negotiator at a convenient time
and possibility to quickly update contact detailfie e-KRUK platform is available at www.e-
kruk.pl.

The Novum loan service
As part of the service, until the end of April 201B8e Company advanced short-term cash loans to
former debtors who have a track record of repagiay liabilities to the Group in a timely manner.
On May 1st 2012, the lending activity was trangf@rto a subsidiary, Novum Finance Sp. z 0.0. The
Pazyczka Novum loan service was designed with a viewpaitting persons excluded from the
banking system due to their former debts and negatiedit histories back into the economic system
and rebuilding their creditworthiness.

14



3.7 Material events with a bearing on the Company’s opmtions during the
financial year

In October 2011, the KRUK Supervisory Board adogedsolution approving the purchase of 100%
shares in SH Money Ingatlanfinanszirozasi és Pémzigrtkorien Mikoéds Részvéenytarsasag of
Debrecen, Hungary. SH Money holds authorisationsutchase debt portfolios in Hungary, however
the company is virtually dormant. Following thepepval by the Hungarian financial regulator of
KRUK's acquisition of the Hungarian company andcivsitinued operation under the name KRUK
International Z.r.t., on April 24th 2012 the companDeed of Incorporation was signed. On June
6th 2012, the KRUK Management Board resolved tpaog for indefinite time preparations to enter
the Hungarian market. The Management Board beli¢lwas currently the estimated size of the
Hungarian debt purchase market does not guaraate¢astory development of the KRUK Group's
business in that country, which, however, doespnetiude the possibility of the Company entering
that market in the future.

With a view to ensuring a transparent and effectnfermation policy aimed at providing general
access to information on the Company's and the @@ dimancial standing and prospects, on October
10th 2012 the Company decided to adopt a praaticelease information on the nominal value of
and expenditure on debt cases purchased by the KBtdkip companies in a given quarter. Such
information will be released on a regular bases, by the tenth day of a month following the end of
each subsequent quarter (see Current Report N20BBbf October 10th 2012).

Other events and circumstances which had a signifieffect on the operations of the Parent and its
subsidiaries in 2012 are discussed in detail irerosections of this report. Such events include
primarily significant agreements concluded in tberse of business, which are discussed in detail in
section “Agreements executed by the Company.”

3.8 Non-recurring factors and events

In 2012, there were no non-recurring factors omése

3.9 Important events after December 31st 2012

In the period from January 1st 2013 to the datihisfreport, there were no significant changedien t
financial or trading position of the Group, savetfte following:

» Following the execution on January 16th 2013 by KR&hd PROKURA NSFIZ of another
annex to the agreement on the provision of servielding to securitised debt of February
27th 2006 (“Agreement”), the total value of agreatseconcluded between the KRUK Group
and Secapital S.a.r.l., a subsidiary of the Compang PROKURA NS FIZ, a subsidiary of
Secapital S. a r. I, in the period from Novemb#r 3012, i.e. from the date of release of
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Current Report No. 42/2012, to January 16th 20&8ched PLN 34m (Current Report No.
3/2013 of January 16th 2013).

* On February 18th 2013 (as reported by the Compa@uirent Report No. 9/2013 of February
19th 2013), the Company and its subsidiary PROKUNR&standaryzowany Sekurytyzacyjny
Fundusz Inwestycyjny Zamksty concluded a trilateral agreement with Bank Zaith&®BK
S.A. (“PROKURA Agreement”) on a revolving credicfity of up to PLN 70m, whereby:

a) as of March 1st 2013 the Bank will make avadatol the Borrower a Credit Facility of up
to PLN 40m, divided into two lines, i.e.

- a credit limit available under the facility unfilily 31st 2015, repayable by July 31st 2016, of
up to PLN 31.5m;

- a credit limit available under the facility unfilly 31st 2014, repayable by July 31st 2015, of
up to PLN 8.5m;

b) as of March 1st 2013 the Bank will make avagaol the Borrower a Supplementary Credit
Facility of up to PLN 30m, available until the fin@payment date, i.e. March 6th 2013, or
upon payment on that day of the contractually atyomenmission fee - until March 6th 2014.
The Credit Facility and the Supplementary Crediilig have been granted to refinance or
finance up to 70% of the purchase price of debtfplays acquired directly by the Borrower
on the Polish market.

The facilities bear interest at 1M WIBOR rate phask margin set at market terms.

The Bank’s receivables under the PROKURA Agreemaeatsecured with:

- a power of attorney over funds deposited in tr@r®ver’'s special account and the
Company’s selected accounts to satisfy the Barn&isns under the PROKURA Agreement,

- registered pledges over KRUK'’s shareholding incgp#al S.a.r.l. of Luxembourg
(Secapital),

- a surety under civil law issued by KRUK for theniefit of the Bank.

The other provisions of the PROKURA Agreement, udahg in particular the provisions
relating to disbursement of the facilities, defanterest as well as possible withdrawal from
or termination of the Agreement, do not differ fretandard provisions used in agreements of
such type.

In connection with the PROKURA Agreement, on FebyusBth 2013 the Company executed
a surety agreement with the Bank (“Surety Agreeifetinder the Surety Agreement, the
Company issued a surety covering the Borrowerbilliees towards the Bank under the
PROKURA Agreement, thus becoming a joint and séwbghtor in respect of the liabilities.

* On February 18th 2013 (see Current Report No. ¥200February 19th 2013), the Company
and Bank Zachodni WBK S.A. signed an annex (therf@xd) to the revolving credit facility
agreement of April 8th 2011, as amended (the “CamwpaCredit Facility Agreement”).

Under the annex:

a) the PLN 80m facility granted under the Compar@redit Facility Agreement is reduced,
with effect as of March 1st 2013, in the followinganner:

- the credit limit available under the facilitytiduly 31st 2015, repayable by July 31st 2016,
is reduced from PLN 63m to PLN 31.5m;
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- the credit limit available under the facility Untuly 31st 2014, repayable by July 31st 2015,
is reduced from PLN 17m to PLN 8.5m;

b) the PLN 60m additional facility granted undee thompany’s Credit Facility Agreement is

reduced, with effect from March 1st 2013, to theoant of PLN 30m;

c) the repayment and availability dates of the @alakl facility granted under the agreement
was set for March 6th 2013 or, upon payment ofraragssion fee specified in the Annex - for

March 6th 2014.

The other material terms of the Company’s Creditilfg Agreement remained unchanged

under the Annex.

e On February 5th 2013, (see Current Report No. 2filFebruary 5th 2013), the Company’s
Management Board (the “Issuer”) adopted Resolubon 3/2013 on the issue of unsecured
Series P2 notes.

The issue proceeds will be used to finance theisitigun of debt portfolios by the KRUK

Group or to refinance the Company's debt.

Pursuant to the Resolution, as part of the Unsechi@e Issue Programme adopted in the
Supervisory Board’'s Resolution, KRUK S.A. resolves issue up to 30,000 Series P2
unsecured bearer notes, with a par value of PLROLp@r note, maturing 48 months after the
Issue Date, understood as the allotment date.

The par value of the Notes will be PLN 1,000 peteNdhe Notes will be offered at the issue
price equal to their par value. The Notes will biederest based on the variable WIBOR 3M
rate plus a fixed margin defined in a relevant ggmn of the Management Board. The
Interest will be paid out every three months. Thated were issued under the Polish law and
all legal relations under the Notes will be goverhg the Polish law. The Notes were offered
to no more than 99 investors under Art. 9.3 ofbad Act.

The Notes were not offered under the Issuer’s pulfiering, nor will the Issuer seek their
admission to trading on a regulated market. Theelssvill seek admission of the Notes to
trading in the alternative trading system on th&a{yat market, operated by the Warsaw Stock
Exchange. The Notes were allotted on March 7th 2013

e On February 12th 2013, (see Current Report No. 1826f February 12th 2013), the
Company’s Management Board (the “Issuer”) adopteddRition No. 6/2013 on the issue of
unsecured Series P3 notes.

The issue proceeds will be used to finance theisitigun of debt portfolios by the KRUK

Group or to refinance the Company's debt.

Pursuant to the Resolution, as part of the Unsechi@e Issue Programme adopted in the
Supervisory Board’'s Resolution, KRUK S.A. resolves issue up to 30,000 Series P3

unsecured bearer notes, with a par value of PLROLp@r note, maturing on March 7th 2017

(the “Notes”).

The par value of the Notes will be PLN 1,000 peteNdhe Notes will be offered at the issue
price equal to their par value. The Notes will biederest based on the variable WIBOR 3M

rate plus a fixed margin defined in a relevant ggmn of the Management Board. The

Interest will be paid out every three months. Thated were issued under the Polish law and
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all legal relations under the Notes will be goverhg the Polish law. The Notes were offered
to no more than 99 investors under Art. 9.3 ofBbad Act.
The Notes were not offered under the Issuer’s pulfiering, nor will the Issuer seek their
admission to trading on a regulated market. Theelssvill seek admission of the Notes to
trading in the alternative trading system on th&a{yat market, operated by the Warsaw Stock
Exchange. The Notes were allotted on March 14tt8201

* On February 28th 2013, KRUK S.A. published a notit&xtraordinary General Meeting. The
date of the Extraordinary General Meeting was geMarch 27th 2013. The agenda includes
adoption of resolutions on increasing the numbeathefKRUK Supervisory Board members
from five to seven, on removal of the SupervisoryaRl of the previous term, and on
appointment of the Supervisory Board for a new tefroffice. Also, the Meeting will discuss
changes and amendments to the Company’s Articléssdciation regarding powers of the
Supervisory Board.

3.1CExecuted agreements
3.10.1 Material agreements

The following agreements executed by KRUK S.A.@1.2 may be considered material:

Annex to the credit facility agreement concluded beveen KRUK and Bank Zachodni WBK
S.A.

For detailed information on the annex, 8&dew and terminated loan or credit facility agreems”’
Annex to the postal services agreement concludedtiseen KRUK and Poczta Polska S.A.

On March 20th 2012, an annex (“Annex”) was exectitethe agreement on the provision of postal
services paid for in arrears (“Agreement”), coneldcdon February 19th 2006 with Poczta Polska
S.A., under which the Agreement was extended foneafinite period. Previously, the Agreement
had been extended annually. As the Agreement wésn@ad for an indefinite period, KRUK
estimated the value of services to be provided utideAgreement over the next five years at PLN
30m. Following execution of the Annex, the aggregatlue of agreements concluded by the KRUK
Group with the Poczta Polska Group in the periothfthe admission of KRUK shares to trading on
the regulated market, i.e. from May 5th 2011, tadha21st 2012 reached PLN 35.3m (exclusive of
VAT) (see Current Report No. 11/2012 of March 2231 2).

Annex to the pledge agreement with Bank Zachodni WRB S.A.

On May 14th 2012, an annex was signed to the pledgeement concluded between KRUK and
Bank Zachodni WBK S.A. (“the Bank”) on June 21sti20Under the annex, the registered pledge
amount, representing the maximum security amourerdog the Bank’s receivables comprising

principal, interest, cost of recovery, commissiaed and other fees under the credit facility
agreement of April 8th 2011 as well as the annethéocredit facility agreement of March 7th 2012,
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was raised from PLN 114,285,715 to PLN 200,0008@@ Current Report No. 24/2012 of May 14th
2012).

Annexes to agreement on provision of services reiag to securitised debt between KRUK and
PROKURA NS FIZ

Following the execution on July 10th 2012 by KRUKdaPROKURA NS FIZ of annexes to the
agreement on provision of services relating to sesed debt of February 27th 2006, the total value
of agreements concluded between the KRUK GroupSawépital S.a.r.l., the Company's subsidiary,
and PROKURA NS FIZ, a subsidiary of Secapital $.13 in the period from November 3rd 2011,
i.e. from the date of release of Current Report 632011, to July 11th 2012, reached PLN 32.8m. In
terms of value, the largest of these agreementsheadebt assignment agreement of December 15th
2011 between KRUK International SRL and SecapitalaSr.l., under which Secapital S.a.r.l.
purchased from KRUK International S.R.L debt pdit® comprising a total of 12,413 due debt
claims with a total nominal value of RON 106.7mr; goprice of RON 8.3m. The debt purchased
under the agreement had been acquired by KRUKnatenal S.R.L from BRD-Groupe Société
Générale S.A. under an agreement of December 2l Q0urrent Report No. 34/2012 of November
7th 2012)

Debt assignment agreement between KRUK and Secagdita.a.r.l., a subsidiary

Following the execution on November 5th 2012 by KRldternational S.R.L and Secapital S.a.r.l.
(Secapital) of annexes to the framework agreemenprovision of services relating to securitised
debt of October 10th 2007, the total value of agpe®s concluded between the KRUK Group and
Secapital, the Company's subsidiary, and PROKURANS a subsidiary of Secapital, in the period
from July 11th 2012, i.e. from the date of releas€urrent Report No. 34/2012, to November 5th
2012, reached PLN 34m. In terms of value, the Ergéthese agreements was the debt assignment
agreement of September 28th 2012 between the CongpathSecapital (the "Agreement”), whereby
Secapital purchased from the Company three deltopos comprising a total of 31,507 due debt
claims with a total nominal value of PLN 376.8mr toprice of PLN 22.7m. (Current Report No.
42/2012 of November 5th 2012) On March 6th 2018, Algreement was amended to extend the
payment deadline from March 31st 2013 to June 3018. The other terms of the Agreement remain
unchanged.

Annex to revolving credit facility agreement betwea KRUK and Raiffeisen Bank Polska S.A.
For detailed information on the annex, 8&dew and terminated loan or credit facility agreems”’

3.10.2 Material related-party transactions executed on a an-arm's length basis

The Company did not execute any material relatetgeansactions within the Group on a non-
arm's length basis. For description of relatedypdransactions, see the Company’s Financial
Statements for 2012.

19



3.10.3New and terminated loan or credit facility agreemets

Annexes to credit facility agreement with Bank Zachdni WBK S.A.

On March 7th 2012 (see Current Report No. 7/2012Vlafch 7th 2012), the Company (as a
borrower) and Bank Zachodni WBK S.A. signed an amoethe revolving credit facility agreement
of April 8th 2011, whereby Bank Zachodni WBK S.Aagted to the Company a revolving credit
facility of up to PLN 80,000,000 (the "Facility"p finance or refinance acquisition of debt portsli

on the Polish market by the Company and some duitsidiaries. The subject matter of the annex
was:

» advance by Bank Zachodni WBK S.A. of a Supplemegniacility of up to PLN 60,000,000 to
finance or refinance up to 70% of the purchaseepat debt portfolios acquired by the
Company and some of its subsidiaries on the Polatket,

» change of maturity date of the PLN 80,000,000 kscil

Under the Annex, the maturity date of the Faciligferred to in the Agreement was changed
compared with the date specified in the Agreemert was set at February 28th 2015, and the
maturity date of the Supplementary Facility wasaseé¥larch 6th 2013.

Amounts drawn under the Supplementary Facility betarest at a variable rate, based on the 1M
WIBOR rate plus margin set forth in the agreememerest is payable on a monthly basis.

The other material terms of the agreement remainetianged.

On October 26th 2012, the Company and Bank ZachaBi S.A. signed an annex to the revolving
credit facility agreement of April 8th 2011 (seerfemt Report No. 41/2012 of October 26th 2012),
whereby:

* PLN 80m revolving credit line was divided into tweparate lines of PLN 63m and PLN 17m,
respectively;

» Facility expiry date was changed to July 31st 2@ith respect to the PLN 17m credit line and
July 31st 2015 with respect to the PLN 63m cradd;!

* Final repayment date was changed to July 31st 20tt6respect to the PLN 63m credit line
and July 31st 2015 with respect to the PLN 17mittiee.

The other material terms of the agreement remainetianged.

The Facility and Supplementary Facility are secwvétd multiple instruments, including a registered
and financial pledge

(under the Polish law) and a pledge (under the inbaurg law) established on shares in the
Luxembourg-based subsidiary

Secapital S.a.r.l of Luxembourg.

Under an annex of May 14th 2012 to the pledge ageeé of April 14th 2011, the registered pledge
amount, which is the maximum security amount coxgethe Bank’s receivable, was increased from
PLN 114,285,715 to PLN 200,000,000. The annex dil change the pledged assets, which
comprised 77,784 Class E shares in SecapitallSadth a par value of PLN 77,784,000 (see Current
Report No. 24/2012 of May 14th 2012).
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As at December 31st 2012, the pledge was establmher 84,908 Class E shares in Secapital S.a.r.l.,
with a carrying amount in KRUK S.A.'s accountingoks of PLN 93,398,800.

Credit facility agreement with Bank Pocztowy S.A.

On March 30th 2012, the Company (as a borrower)Bemk Pocztowy S.A. executed a revolving
credit facility agreement, whereby Bank Pocztowg.Syranted to the Company a revolving credit
facility of up to PLN 10,000,000 to finance or rednce acquisition of debt portfolios by the
Company and some of its subsidiaries. Pursuartie@greement, amounts drawn under the facility
bear interest at a variable rate, based on the 1IBIOR rate plus the Bank's margin set forth in the
agreement. Interest is payable on a monthly basis.

The agreed repayment date is March 29th 2016.

The facility is secured with a number of instrunsenibcluding a registered pledge over Company's
shares in its subsidiary, Secapital S.a.r.l. ofdrakourg. As at December 31st 2012, the pledge was
established over 8,649 Class C shares in Sec&paall., with a carrying amount in KRUK S.A.'s
accounting books of PLN 9,513,900.

Annex to credit facility agreement with RaiffeisenBank Polska S.A.
On November 20th 2012 (see Current Report No. 4220 November 21st 2012), the Company (as
a borrower) and Raiffeisen Bank Polska S.A. sigaedannex to the revolving credit facility
agreement of September 13th 2011, whereby Raiffdssak Polska S.A. granted to the Company a
revolving credit facility of up to PLN 30,000,000 finance or refinance acquisition of debt portsli
on the Polish and Romanian markets by the Compadysame of its subsidiaries (execution of the
revolving credit facility agreement of Septembethl2011 was reported in Current Report No.
49/2011 of September 14th 2011). The subject mattdre annex was:

* increase of the credit line by PLN 30,000,000, it&NB0,000,000;

» change of the Facility's maturity date to Novenmk@h 2016.
The other material terms of the agreement remainetianged.
Pursuant to the agreement, amounts drawn unddadiigy bear interest at a variable rate, based on
the 1M WIBOR rate plus the Bank's margin set fdrththe agreement. Interest is payable on a
monthly basis.
The facility is secured with a number of instrunggnicluding a registered pledge over Company's
shares in its subsidiary, Secapital S.a.r.l. ofdrakourg. As at December 31st 2012, the pledge was
established over 27,342 Class B shares in Sec&paall., with a carrying amount in KRUK S.A.'s
accounting books of PLN 30,076,200.

Issue of debt securities

In 2012, the Company issued unsecured SeriesNY O', ©* and B notes, with a total nominal
value of PLN 190,000,000. The notes were issugghatIn line with the terms of each of the note
issues, the notes are ordinary bearer notes gxistibook entry form and have been registered with
the Polish National Depository for Securities (KDP®/A.) and introduced into the Catalyst
Alternative Trading System. The notes bear intese8M WIBOR plus a fixed margin determined
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separately for each series of notes. The interesh® notes will be calculated on a 365-day bdsis.
will accrue in consecutive three-month interesiqus and is payable in arrears, at the end of each
interest period.

The note issues in 2012 were carried out in oraeaise funds for the financing of debt purchases b
the Group or refinancing of the Company's debt.

a) Issue of series Mnotes

Under the Management Board's resolutions of Feprd&®th 2012 and March 21st 2012, the
Company issued 70,000 notes with a nominal valuBldd 1,000 per note. The total value of the
issue was PLN 70,000,000. The notes are due 48hsidndm the allotment date, and may be
redeemed prior to maturity in the event of liquidator transformation of the Company or if a
noteholder calls for early redemption in the cirst@mces specified in the terms and conditionsef th
issue.

b) Issue of series Nnotes

Under the Management Board's resolutions of Matth2®12 and April 13th 2012, the Company

issued 50,000 notes with a nominal value of PLNDQ,Per note. The total value of the issue was
PLN 50,000,000. The notes are due by March 21% 208 may be redeemed prior to maturity in the
event of liquidation or transformation of the Compar if a noteholder calls for early redemption in

the circumstances specified in the terms and ciomgitof the issue. Based on a resolution of the
Management Board of KDPW S.A. of July 31st 2012je3eN' notes were consolidated with Series

M'notes on August 3rd 2012.

c) Issue of series thotes

On the basis of Management Board's resolutions twb@mne into force on October 2nd 2012 and
November 5th 2012, the Company issued 30,000 natesa nominal value of PLN 1,000 per note.
The total value of the issue was PLN 30,000,00@ mbtes are due 48 months from the allotment
date, and may be redeemed prior to maturity inetent of liquidation or transformation of the
Company or if a noteholder calls for early redempin the circumstances specified in the terms and
conditions of the issue.

d) Issue of series thotes

On the basis of Management Board's resolutionsiwteene into force on November 13th 2012 and
December 6th 2012, the Company issued 20,000 motksa nominal value of PLN 1,000 per note.
The total value of the issue was PLN 20,000,00@ mbtes are due 48 months from the allotment
date, and may be redeemed prior to maturity inetent of liquidation or transformation of the
Company or if a noteholder calls for early redempin the circumstances specified in the terms and
conditions of the issue.

e) Issue of serieshotes

On the basis of Management Board's resolutionstwteéene into force on November 30th 2012 and
December 6th 2012, the Company issued 20,000 motksa nominal value of PLN 1,000 per note.
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The total value of the issue was PLN 20m. The natesdue 48 months from the allotment date, and
may be redeemed prior to maturity in the eveniqfitlation or transformation of the Company or if
a noteholder calls for early redemption in the winstances specified in the terms and conditions of
the issue. The Company intends to assimilate SBtiestes with Series tnotes following the end

of the first interest period.

Use of issue proceeds
Proceeds from the note issues in 2012 were usatkiwith the issue objectives.

Redemption of debt securities
In 2012, the Company redeemed the following detdiisiges at maturity:

a) 15,882 series B notes at nominal value, for a emtaunt of PLN 15,882,000. The notes were
redeemed on February 24th 2012.

b) 12,500 series Enotes at nominal value, for a total amount of PLN500,000. The notes
were redeemed on July 15th 2012.

c) 17,500 series £notes at nominal value, for a total amount of PLN500,000. The notes
were redeemed on September 2nd 2012.

d) 10,000 series*hotes at nominal value, for a total amount of PLOND00,000. The notes were
redeemed on July 11th 2012.

e) 20,000 series Knotes at nominal value, for a total amount of P2O000,000. The notes
were redeemed on September 6th 2012.

f) 10,000 series Lnotes at nominal value, for a total amount of PLOy000,000. The notes
were redeemed on June 5th 2012.

q) 5,000 series 1.notes at nominal value, for a total amount of P1,800,000. The notes were
redeemed on December 5th 2012.

Moreover, in 2012 the Company bought back and tedeaemed the following notes:

a) 7,000 series &notes at nominal value, for a total amount of P1,600,000.
b) 7,500 series Hnotes at nominal value, for a total amount of P1,500,000.
c) 6,600 series Hnotes at nominal value, for a total amount of F8,800,000.
d) 8,496 series’Inotes at nominal value, for a total amount of Fa,896,000.

The buyback of the notes was reported Current Repdw. 19/2012 of April 20th 2012, 22/2012 of
April 27th 2012 and 25/2012 of May 25th 2012.

Liabilities under debt securities
As at December 31st 2012, the nominal value ofliteds under notes issued by the Company by the
end of 2012 was PLN 426,404,000.
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Termination of credit facility and loan agreements
In 2012, the KRUK Group companies, except for Novkimance Sp. z 0.0. and KRUK S.A. in the
Novum loans segment, did not terminate any creditify or loan agreements.

3.10.4Loans advanced and sureties and guarantees grantedureties and guarantees
received

Loans advanced by KRUK to its subsidiaries
In 2012, KRUK granted loans to its subsidiariesddotal value of PLN 14m (translated into PLN at

the exchange rates quoted by the National Bankotdr® for the agreement dates). Loans were
advanced to KRUK International S.R.L of Buchar&sjestr Dhinikow ERIF BIG S.A. of Warsaw
and Novum Finance Sp. z 0.0. of Wroctaw. Also, ghbsidiary KRUK International S.r.o. of Prague
has liabilities of PLN 11.3m towards KRUK under higaadvanced to it in 2011. The loans bear
interest at 3M WIBOR plus a margin. The agreed nité¢s of the loans ranged from 86 days to one
year.

Loans advanced to KRUK International S.R.L of Buchaest

The loans were granted to KRUK International S.BflBucharest to finance debt purchases or its
operating activities. The value of the loan advante finance debt purchase was RON 2.1m (i.e.
PLN 2.0m, as translated into PLN at the exchangeqaoted by the National Bank of Poland for the
agreement date). The value of loans advanced amdan the operating activities amounted to RON
10.2m (i.e. PLN 9.4m, as translated into PLN atdékehange rate quoted by the National Bank of
Poland for the agreement dates).

Debt under some loans advanced in 2012, totall@f®.3m (i.e. PLN 5.8m, as translated into PLN
at the exchange rate quoted by the NBP for theeaggat dates), was cancelled. Loans of RON 2m
(i.,e. PLN 1.9m, as translated into PLN at the ergearate quoted by the NBP for the agreement
dates) were set off against liabilities arising enthe Resolution on share capital increase at KRUK
International S.R.L by KRUK S.A.

As at December 31st 2012, the liabilities of KRUKernational S.R.L towards KRUK under loans
totalled RON 2.5m (i.e. PLN 2.3m as translated PkdN at the exchange rate quoted by the National
Bank of Poland for December 31st 2012).

Loans advanced to Rejestr Dhanikow ERIF BIG S. A. of Warsaw

Loans advanced to Rejestr Bhikow ERIF BIG S. A. of Warsaw were intended foe fimancing the
company's operating activities. The aggregate amaoiuthe loans advanced to the company in 2012
was PLN 1.96m.

As at December 31st 2012, Rejestr Dlikow ERIF BIG S.A.'s outstanding liabilities towdsr

KRUK under loans were PLN 0.42m.
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Loans advanced to Novum Finance Sp. z 0.0. of Wraet

Loans advanced by KRUK to Novum Finance Sp. z @.@Vroctaw were intended for the financing
the company's operating activities. The aggregateuat of the loans advanced to the company was
PLN 0.65m.

As at December 31st 2012, Novum Finance Sp. zaatstanding liabilities towards KRUK under
loans were PLN 0.65m.

Loans advanced to KRUK International S.r.o. of Pragie

In 2012, KRUK did not grant any loans to KRUK Imtational S.r.o. of Prague.

As at December 31st 2012, KRUK International S.isoliabilities towards KRUK under loans
advanced to it in 2011 were PLN 11.3m (as trandlat®o PLN at the exchange rate quoted by the
National Bank of Poland for December 31st 2012).

Loans advanced by KRUK S.A. under the Novum project

By the end of April 2012, KRUK S.A. advanced 2,3%dvum cash loans with a net value of PLN

3.8m. Since May 2012, the lending business has bemtucted by Novum Finance Sp. z 0.0. As part
of the Novum project, consumer loans of up to PLBDR are granted for periods of 3 to 15 months.
In the period when KRUK S.A. conducted lending \atiis, the service was designed for the

Company’s debtors who have repaid their debtsdoaaim excluded from the banking market.

Guarantees

On January 19th 2012, KRUK and Alior Bank S.A. axed an annex to the payment guarantee
agreement securing KRUK’s payments under the agreerfor the lease of office space at ul.

Legnicka 56 from Legnicka Business House Sp. z The. guarantee of EUR 168 thousand is valid
until January 24th 2013. It is secured with a dépafsPLN 450 thousand and a power of attorney
over KRUK'’s accounts held with Alior Bank S.A.

On February 23rd 2012, KRUK and Towarzystwo Ubezgae Europa S.A. executed an insurance
guarantee agreement covering proper performand€RbyK of its obligations under the agreement
for the lease of office space at Wroctawski ParknBsu 2, complex B1A at ul. Wotowska 4, and
complex B2A at ul. Wotowska 20. The guarantee oRE114.5 thousand is valid until February 24th
2013. It is secured with a blank promissory noseiésl by KRUK.

On October 31st 2012, an annex was signed to thednce guarantee agreement of February 23rd
2012 between the Company and Towarzystwo Ubezpideampa S.A. whereby:

- the guarantee amount was raised by EUR 20.9 émoli$0 EUR 135.4 thousand,
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- the scope of the guarantee was extended to spooper performance by KRUK of its obligations
under the agreement for the lease of office spaWéractawski Park Biznesu 2, complex B1B at ul.

Wotowska 6.

On August 3rd 2012, PROKURA NS FIZ, represente@bpernicus Capital Towarzystwo Funduszy
Inwestycyjnych S.A., executed two bank guaranteeegents with Bank Zachodni WBK S.A., valid
through September 14th 2012, to secure repaymaeit ldibilities towards Kredyt Bank S.A. related
to PROKURA NS FIZ’s participation in the sale ofmperforming debt portfolios by Kredyt Bank
S.A. The amounts covered by the guarantees wereXPhldnd PLN 5m. The bank guarantees were
secured with powers of attorney over KRUK’s bankaamts held with Bank Zachodni WBK S.A.
and sureties under civil law issued by KRUK. Tharguntees were not called.

Sureties
On August 3rd 2012, KRUK executed two surety age@sicovering the liabilities of PROKURA

NSFIZ towards Bank Zachodni WBK S.A. (under twoesgnents to issue bank guarantees executed
between PROKURA NSFIZ and Bank Zachodni WBK S.AAmgust 3rd 2012 and running through
September 14th 2012). The sureties issued by KRalkered liabilities of up to PLN 2m and PLN

10m, respectively. The sureties expired as thenyidg guarantees had not been called.

3.11Development directions and prospects

Development directions and prospects of the Comjpaeydirectly related to the development of the
KRUK Group.

The Company'’s key strategic development goals 322015 are as follows:
» Development of credit management services and eetdicorporate debt portfolio purchases,

* Expansion into foreign markets;
» Development of new products.

Below is presented an outline of the Group’s stjiatebjectives along with a description of steps to
be taken to implement the main objectives of thatagic plan for 2013-2015.

Development of credit management services and tetad corporate debt portfolio purchases

The Group intends to develop its activities on Bwodish and foreign markets for debt management
services and purchase retail debt portfolios, wieilganding its corporate portfolio collection
services. The Group will continue to focus on thesmattractive segment, i.e. collection of retail
bank debt, while taking advantage of the benefftered by synergies and economies of scale
following from its integrated business model ané ftrovision of services to clients from other
sectors. The Group plans to achieve these goaladhrthe following measures:
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Ongoing optimisation of the collection process a®arce of competitive advantage, to be achieved
through:

» Improvement of the quality of contact with debttrough the development of a network of
field advisers;

» Enhancement of cost efficiency, including throul development of IT systems supporting
the work of the collection personnel;

* Further development of statistical analysis skills;
» Use of the ERIF’s Debtor Register database to ingptbe effectiveness of collection efforts;
» Optimisation of court proceedings, mainly on foreigarkets;

 Continuous and progressive enhancement of operatingthods and synergistic
implementation of best practices in process managém

Enhancing competitive advantages in debt collectenwices through:
» Strengthening of the relationships with strategjients;

* Promoting of deep integration with clients (inclglintegration of IT systems);
» Development of advanced (non-standard) collecteraises.

Building a strong market position in collectionaafrporate debt through:

» Development of a dedicated process and organishtiead on the experience in collection of
corporate debt;

» Development of skills in the area of collateralaggession and enforcement of claims against
collateral.

Selective foreign expansion

The Group plans to actively participate in the depment of collection services abroad, including
through expansion into the Czech and Slovak markets

The successful implementation of the Group’s bussneodel in Romania proves that it can be
replicated in foreign markets and confirms, in @empany’s opinion, the effectiveness of the
Group’s organisation and strategy.

The objectives of the foreign expansion strategjuithe:

* Development of operations on the markets for redait portfolio purchases and credit
management services in Romania, the Czech ReprdiSlovakia;

» Entering new markets through greenfields or actjarss;
» Replication of the tried-and-tested business modsélected new markets.

Development of new products
One of the directions of the Group’s developmerdtsgy is to focus on a continuous search for and
building of new growth areas based on the Groux'stiag competitive advantages. As at the date of

this report these include:
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Development of the Ppczka Novum loan service

As of May 1st 2012, the Company transferred itglileg activity to the newly established subsidiary,
Novum Finance sp. z 0.0. The Group intends to tsselatabase of debtors’ credit history for the
purposes of the Bgczka Novum cash loan project.

Expansion of the ERIF resources, also to includatpe credit histories
Further commercialisation of the institutional metrlbbase, including on the consumer market, by
creating competitive advantage based on:

» the volume of records and quality of database;

» the profile of debtors registered in the databbs&g adequate for risk management;
» the quality of sales and aftermarket services;
» the development of technologies for exchanging dathdeveloping complementary services.

ERIF, operating as a credit reference agency wittnGroup, provides significant support for the
Group’s collection activities. The Group’s ambitianto create Poland’s largest database of debtors,
both consumers and businesses, as a platform smmdss information exchange. At the end of 2012,
ERIF resources comprised over 1.35m cases. Theewwhislients in 2012 was nearly 32 thousand.

3.12 Capital expenditure programme
3.12.1 Capital expenditure

In 2012, the main items of capital expenditure magehe Company included PLN 3.8m spent on
new vehicles and PLN 1.7m spent on plant and egempmThe Company also made material
investments of PLN 2.8m in licences and computdtwsoe, including PLN 2.2m invested in
proprietary software.

3.12.2Investments within the Group

In 2012, KRUK increased the share capital of itssadiaries:

» the share capital of KRUK International S.r.l. aiddarest was increased on December 27th,
by way of a debt-to-equity swap (PLN 1.85m) andcedlation of loans (PLN 5.84),

» the share capital of Novum Finance Sp. z 0.0. aféféwv was increased on April 27th and on
May 30th, respectively by PLN 6.4m and PLM 0.8m,vigy of additional contributions to
equity in connection with the transfer of lendirggivaty from KRUK to this company,

» the share capital of Rejestr Rhikow ERIF BIG S.A. of Warsaw was increased on Deloer
31st, by way of cancellation of a PLN 1.54m loamatted to the company,

» the share capital of KRUK TFI S.A. was increasedebruary 24th by PLN 0.20m, and on
September 18th by PLN 0.35m, in connection with nieed to meet the minimum capital
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adequacy requirement specified in Art. 50.1 of Al on Investment Funds dated May 27th
2004,

* in 2012 the Company increased the share capitaéchpital S.a.r.l. by a total of PLN 123m.

* in 2012, the Company acquired KRUK InternationaltZfor a total of PLN 1.3m.

3.12.3 Assessment of the feasibility of investment plans

In the opinion of the Company's Management Bodrd,ihvestment plans are not exposed to any
material risks as at the date of approval of teport.

3.13 Risk factors — internal factors

3.13.1 Material risk factors

Risk of failure to achieve the Company’s strategiobjectives

The implementation and delivery of the Companyrategy depend on a number of factors beyond
the control of the Company, in particular markehditions, economic environment, force majeure
events, availability and terms of financing, changelegislation or its interpretation, actionsdak

by regulatory bodies, decisions made by the Compaiareholders at General Meetings, as well as
on the strategy and activities of the Company’'smtaimpetitors. Moreover, errors can be made by
the persons responsible for the implementationdelidery of the strategy, relating in particular to
the assessment of market conditions or identiboatof appropriate investments, including
investments in debt portfolios acquired by the Cany which may result in wrong decisions. In
addition, there can be no assurance that partigutgects and investments carried out in pursuit of
the strategy will not fail to yield the intendeduéts over the assumed time horizons, or such gmoje
or investment will not be carried out at all orivgénerate losses.

Failure to achieve any or all of the Company’ststgec objectives within the assumed timeframe or
the occurrence of any of the above-described cistantes may have a material adverse effect on the
Company’s operations, financial standing or perfamoe.

Risk of error in estimating the fair value of acqured debt portfolios

The core business of the Company includes purabfagebt portfolios for own account. If purchased
debt portfolios do not generate expected cash floves specified time horizons it may be necessary
to make a downward revaluation of the portfoliokisTrisk applies in particular to debt portfolios
purchased on new markets, where the Company hasvested before.

Operational risk related to the Company’s business

The Company has a quality assurance policy andatipgr procedures in place. However, the
Company is subject to the risk of incurring a lossinexpected costs due to inadequate or unreliable
internal processes, human errors, operational mgst®r external events, such as errors in the
recording of business events, business disrupt{assa result of various factors, e.g. hardware
failures, software failures, communication disraps), damage to the Company’s assets, fraud,
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illegal action or omission by the Company’s empks/eor other entities for whose actions or
omissions the Company is responsible.

Debt risk

The Company and its subsidiaries use and intengséoin the future bank borrowings, notes and
other debt instruments to finance debt purchasese®er, the Company and the Group enter into
lease arrangements to finance investments in pygpetant and equipment. Any material
deterioration in the Group’s liquidity may resuit the Group being unable to repay principal and
interest or fulfil other obligations under the firng agreements it has concluded or under debt
instruments in issue. If the Group defaults of ahjts bank borrowings, the Group companies’ debt
under such borrowings may be accelerated, in whiole part, and in the event of failure to repag th
debt financial institutions will be entitled to enfe their claims against the collateral createst tive
Group’s assets.

Risk of losing experienced management staff

The Company operates a business where human resand staff qualifications are vital assets and
one of the key success drivers. The knowledgel|sskitd experience of the Management Board
members and other key personnel of the Companyfat®rs of critical importance for the
Company’s strategic interests.

Resignation of any Management Board member or actiadfrimportant for the Company could have
an adverse effect on the Company’s operations,candequently on its financial performance and
development prospects.

Risk of IT systems’ failure

A key asset of the Company and an element crudelite market success are the modern
technologies it applies, based on advanced IT systavhich facilitate a smooth execution of debt
collection processes and valuation of debt podfoliThe systems used by the Company include the
Delfin debt collection platform, a billing systera, Management Information System, a contact
centre, the e-KRUK web service, and other. A pad¢idss of all or part of data due to failure bét
computer systems used by the Group could have wersal effect on day-to-day operations. The
security of the IT systems is also important giviea need to protect the personal data of debtors.
Failure of any of the IT systems used by the Companthe occurrence of any of the above
circumstances may have an adverse effect on thgp@uyis operations.

Risk connected with related party transactions

The Company and the Subsidiaries have entered dincbwtinue to enter into transactions as related
parties. In the Company’s opinion, all such tratisas have been executed at arms’ length. However,
there can be no assurance that the transactiohsavibe challenged by tax authorities, which could
result in higher tax liabilities of the Company ahé Group.

Risk of negative PR in relation to the Company

The risk of negative PR in relation to the Compdoijows from a potential publication or
distribution of untrue or unfavourable informatiooncerning its operations.
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There can be negative publicity concerning the Camgjs debt collection activities, designed to
create a negative image of the Company and affectredibility with the existing and potential
business partners.

In particular, the Company may be exposed to negattublicity if a suicide threat is carried out by
an debtor whose debt the Company seeks to redovigre course of its business the Company deals
with debtors in a difficult financial and persorsituation. Some of them cannot cope with the
accumulating financial, family, health or employrmhessues. Some of the debtors suffer from
depression or undergo psychiatric treatment. berdgtor on the phone they declare that they intend
commit suicide because of the amount of problemnay thave. In such special cases an attempt to
contact such persons during the collection procegen if made in compliance with the highest
service standards, may be a trigger causing théodeb carry out their threat. The Company
estimates that each month it deals on averageandtbzen or so suicide threats. The Company is not
aware of any suicide threat carried out by a delvtuzse debt the Company was to recover. None of
such threats are disregarded. They all are cayetulblysed and the procedures applied by the
Company also include reporting suicide threathiéopolice. However, no assurance can be given that
in the future, as the scale of the Company’s bgsiggows and the debt spiral builds up, the number
of suicide threats by debtors whose debts areatetieby debt collectors will not rise or that such
threats are not fulfilled. In consequence, explarnyatind other proceedings may be initiated, in
particular by public administration bodies.

3.13.2Risk management system

The risk management policies applicable at the Gomare designed to:

. Identify and analyse the risks to which the Compiargxposed,;
. Define appropriate limits and procedures;
. Control and monitor the risk level and adequacthefrisk management tools.

The risk management policies in place at the Com@ar regularly reviewed to ensure that they
reflect the market trends and developments at angivne, as well as changes within the Company.
The Management Board is responsible for definieg management procedures and overseeing their
implementation.

Using such tools as training, management standardsprocedures, the Company seeks to build a
stimulating and constructive control environmentwihich all employees understand their respective
roles and responsibilities.

Management of credit risk relating to debt purchaaetivities

The credit risk involved in debt purchases is aregtment risk. Based on its many years’ experience,
the Company has developed a system for analysid@ssessing that risk. The key tools making up
the system are as follows:

. Detailed and thorough analysis and estimation efritk as at the date of purchasing a given

debt portfolio, based on advanced economic andststal tools (the results of the analysis
and estimation are reflected in the price offerethe auction);
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. Quarterly revaluation of each debt portfolio held;
. Purchasing various types of debt, with various degrof difficulty and delinquency statuses.
Management of credit (trade) risk

Credit risk is the risk of incurring a financiakl®if a client or a counterparty to a financiatiasient
fails to perform contractual obligations. Credgkriis primarily connected with accounts receivable
from counterparties.

The Company's credit policy followed in client ridas includes the following components:

. Assessment of each client’s creditworthiness pgnooffering payment dates and other terms
of the agreement;

. Regular monitoring of payment timeliness;

. Diversification of the client base (in 2012, reverftom the Group's largest client represented

3% of total revenue).
Management of liquidity risk
Liquidity risk is the risk of the occurrence ofitugtion where the Group faces difficulties in megt
its financial liabilities that are to be settled Wy of delivering cash or other financial assé&tse
liquidity risk management policy is designed towesthat the Group has sufficient liquidity to meet
its liabilities as they fall due, without expositige Group to a risk of loss or impairment of its
reputation.

Liquidity risk management tools used at the Growghude:

. Regular monitoring of cash needs and expenses;

. Flexible management of cash flows between the Gentifies;

. Conducting collection activities on an on-goingibasnsuring continuous cash inflow;

. Actions designed to ensure that the Group compli#s financial covenants under financing
agreements;

. Use of external sources of financing, in the fofrbank borrowings or notes.

Management of market risk

Market risk results from the sensitivity of the Qmany's performance to market factors such as
exchange rate, interest rate and stock price mowemeéhe objective of the market risk management
policy implemented at the Company is to control araintain the Company's exposure to market risk
within the assumed values of parameters, while kameously optimising the rate of return.

Management of operating risk

Operating risk is connected with the possibility in€urring losses for reasons pertaining to the

Company’s procedures, personnel or technologieselisas losses caused by external factors such as

legal regulations or generally accepted standdrdsrporate governance.

The operating risk management policy is designeddtance loss prevention with overall cost

efficiency, while ensuring that control proceduags not expanded to the point where they constrain

employees' initiative and creativity.

Selected control procedures and mechanisms impkeché@mthe area of market risk management are:
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Appropriate division of responsibilities and cotraathorisation of transactions;
Procedures for reconciliation, documentation anditodng of transactions;

Procedures for periodic assessment of operatikg @ad adaptation of the relevant monitoring
and control methods;

Requirements with respect to reporting on operdteges and proposed remedies.
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4 OPERATIONAL AND FINANCIAL REVIEW

4.1 Basis of preparation of the annual separate finanai statements

The Company's separate financial statements hawn hmepared in accordance with the
International Financial Reporting Standards, a®esetl by the European Union (the "EU-IFRS").
The accounting policies have been applied witheespo all the reporting periods presented in the
separate financial statements.

The separate financial statements have been preparéhe historical cost basis, save for purchased
debt portfolios at fair value through profit or $psvhich are measured at fair value.

Purchased debt portfolios comprise mass overdusuocoer debt (such as debt under consumer loans,
unpaid utility bills, etc.) purchased by the Compamder debt assignment agreements for prices
lower than the nominal value of the debt. The Camypeecognises purchased debt portfolios as
financial assets designated as measured at faie\tatough profit or loss, because it manages the
portfolios and the Company's results of operatamesassessed based on their fair value.

Purchased debt portfolios are initially recogniséécquisition price. Costs and expenses relating t
debt purchase transactions are recognised in oliitss of the period.

4.2 General information about current and expected finacial position

There are no material risks to the Company's aed>ttoup's current and expected financial position.
As KRUK S.A. is the parent of the KRUK Group, itmdncial and operating results should be
analysed in the context of the Group's performaht@012, the Company's net profit amounted to
PLN 7.2m and was 13 times larger than in 2011. Suskgnificant growth followed from the PLN
11m improvement in debt purchase segment's revetatéve to the prior year.

4.3 Revenue by product

The main sources of revenue for the Company arditanganagement services and debt purchase
activities.

In 2012, the Company’s total revenue was PLN 95.269% up on 2011. The main driver of this
increase was the Company’s organic growth, fudiiedhe increased investment in debt portfolios.
As a consequence, revenue from debt purchase ckdehd 42.7m, while revenue from credit
management amounted to PLN 49.9m in 2012.

Each segment's performance is discussed beloweffibency of each segment is assessed based on
the segment’s gross profit.
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Table 5. Revenue by product

2012 2011 change

(PLN '000, unless stated otherwise
Revenue 95,175 82,221 16%
Purchased debt portfolios 42,680 29,934 43%
Collection services 47,322 51,154 -1%
Other products 5,173 1,133 357%
Direct and indirect costs (64,146) (62,302) 3%
Purchased debt portfolios (11,571) (9,877) 17%
Collection services (50,425) (49,169) 3%
Other products (2,150) (3,256) -34%
Gross profit 31,029 19,919 56%
Purchased debt portfolios 31,109 20,057 55%
Collection services (3,103) 1,985 -256%
Other products 3,023 (2,123) 142%

Source: the Company.
4.4 Geographical structure of sales

The Group conducts operations in two main geogcaplareas: in Poland and abroad (Romania, the
Czech Republic and Slovakia).

In the presentation of data by geographical segsneegmental revenue is recognised based on the
location of debt collection offices.
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Table 6. Geographical structure of sales

2012 2011 change

(PLN '000, unless stated otherwise)
Revenue 95,175 82,221 16%
Poland 61,681 66,684 -8%
Foreign markets 33,494 15,537 116%
Direct and indirect costs (64,146) (62,302) 3%
Poland (57,034)  (59,723) -5%
Foreign markets (7,112) (2,579) 176%
Gross profit 31,029 19,919 56%
Poland 4,647 6,961 -33%
Foreign markets 26,382 12,958 104%

Source: the Company.
4.5 Structure of assets and liabilities in the statemerof financial position

Table 7. Structure of assets in the statement ofrfancial position

Dec 31

Dec 31 201z 2011 change

(PLN '000, unless stated otherwise)

Assets

Non-current assets

Property, plant and equipment 13,899 12,144 14%
Intangible assets 6,879 6,385 8%
Investments in subsidiaries 618,954 483,235 28%
Deferred tax assets 1,197 1,671 -28%
Total non-current assets 640 929 503,435 27%

Current assets

Inventories 654 393 66%

Current investments 55,007 106,566 -48%
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Trade receivables from related entities 27,815 12,599 121%

Trade receivables from other entities 5,441 5,799 -6%

Income tax receivable 767

Other receivables 5,039 9,444 -47%

Prepayments and accrued income 1,894 1,460 30%

Cash and cash equivalents 10,556 10,023 5%
Total current assets 107.173 146,284 -27%
Total assets 748.102 649,719 15%

Source: the Company.

The largest increase (up by PLN 136m) occurred ufrdeestments in subsidiaries, which followed

from acquisition of new shares in subsidiaries.
Table 8. Structure of equity and liabilities in thestatement of financial position

Dec 31 201z Dec 312011 change

(PLN '000, unless stated otherwise)

Equity and liabilities

Equity
Share capital 16,900 16,900 0%
Share premium 45,107 45,107 0%
Other capital reserves 45,711 43,365 5%
Retained earnings 9,762 2,606 275%
Total equity 117 480 107,978 9%

Non-current liabilities

Non-current liabilities under bank borrowings artdes debt instruments 408,950 339,272 21%

Total non-current liabilities 408,950 339,272 21%

Current liabilities

Current liabilities under bank borrowings and ottiebt instruments 187,007 137,371 36%
Trade and other payables 21,549 50,373 -57%
Current tax payable - 660 -
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Employee benefits payable 13,116 14,065 -T%

Total current liabilities 221,672 202,469 9%
Total liabilities 630,622 541,741 16%
Total equity and liabilities 748,102 649,719 15%

Source: the Company.

Debt under bank borrowings and other debt instrusnagrcreased substantially in connection with
expenditure to finance debt purchases in the KRUSUB.

4.6 Cash flows

The Company’s financing and cash management pislibgsed on:

« financing debt purchases with own funds, bank b@imgs and notes issues;

* leasing property, plant and equipment and intaegiskets or financing them with own funds;

« financing other operations with own funds.
For a description of financial risk management, rsaes to the Separate Financial Statements.
The Company holds cash in PLN, EUR, USD, RON and.CZ
The main sources of operating cash flows are mklabe changes in purchased debt portfolios,
disclosed under “Change in financial assets atvaue through profit or loss”. Below are presented
details of cash flows related to expenditure on gebtfolios and cash recoveries from debtors.

Table 9. Purchased debt portfolios

Purchased debt portfolios as at Jan 1 2012

Purchase of debt portfolios 590
Sale of debt portfolios (23,516)
Cash recoveries (69,723)
Liabilities to debtors due to overpayments 86
Revenue from debt purchase (interest and revahjatio 42,680
Purchased debt portfolios as at Dec 31 2012 40,995

Source: the Company.
As the Company recognises debt purchases undeantopgractivities, the Company’s investing

activities related to the purchase of debt poxfknd the related increase in carrying amountef t
fair value of purchased debt portfolios reducecash from operating activities.
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4.7 Material off-balance sheet items by counterparty, gbject matter and value

The Company did not have any material off-balar@esitems.

4.8 Financial ratios

An analysis of the Company’s financial ratios does provide an accurate picture of the Company's
performance as KRUK's business relies on the dpesatof the entire Group. Therefore, the
Company’s performance should be assessed basetdan &he context of the ratio analysis for the
entire KRUK Group.

4.9 Explanation of differences between actual financigberformance and
previously published forecasts

KRUK S.A. did not publish any financial forecasts 2012.

4 .10Financial instruments
4.10.1Use of financial instruments

The Company holds the following financial asseteothan financial derivatives:

« financial assets measured at fair value througHitpoo loss (purchased debt portfolios —
overdue debts purchased by the Company under @dasignment agreements for prices
lower than the nominal value of the debt);

* loans and receivables (financial assets with detexthor determinable payments, but not listed
on any active market; loans and receivables incleatgh and cash equivalents and trade
receivables).

The Company holds the following financial liab#s other than derivative instruments: borrowings,
debt securities, trade and other payables.

The Company is exposed to the following risks exab the use of financial instruments:

Credit risk

Credit risk is the risk of financial loss to the i@pany if a customer or counterparty to a financial
instrument fails to meet its contractual obligatioQredit risk is chiefly associated with receiesbl
for the services rendered by the Company and frorohased debt portfolios.

Liquidity risk

Liquidity risk is the risk of potential difficult® that the Company may have with meeting its
financial liabilities settled through delivery cgh or other financial assets. The Company's lityuid
risk management policy is designed to ensure tteClompany's liquidity is at all times sufficient t
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meet liabilities in a timely manner, both in a rieguand crisis situation, without exposing the
Company to a risk of loss or damage to its reporati

Market risk

Market risk is related to changes in such marketofa as exchange rates, interest rates or stock
prices, which affect the Company’'s performanceher talue of financial instruments it holds. The
objective of the market risk management policy ienpénted at the Company is to control and
maintain the Company's exposure to market riskiwithe assumed values of parameters, while
simultaneously optimising the rate of return.

4.10.2 Objectives and methods of financial risk management

The Company’s risk management policies are estaaito identify and analyse the risks faced by
the Company, to set appropriate risk limits andti@ds, and to monitor risks and adherence to the
limits. The risk management policies and systerasr@viewed on a regular basis, to reflect changes
in market conditions and the Company’s activitielssing such tools as training, management
standards and procedures, the Company seeks td ausdtimulating and constructive control
environment, in which all employees understand tfespective roles and responsibilities.

Table 10. Assets relating to credit risk

Dec 31201z Dec 31 201

(PLN '000)
Financial instruments at fair value through profiloss 40,995 90,878
Loans 14,012 15,688
Receivables 38,295 27,842
Cash and cash equivalents 10,556 10,023
Total 103,858 144,431

Source: the Company.

Financial instruments at fair value through profit or loss

Prior to a debt purchase, the Company performsoaotigh analysis taking into account the

likelihood of recovery of invested capital and thespective costs of the collection process.
Additionally, the Company diversifies the typespoirchased debt in order to mitigate the insolvency
risk of a given group of debtors.

Loans

The Company advances loans to Group entities ovéchwit exercises control. Also, in 2012 the
Company advanced loans to natural persons whoqu#lyi repaid their debts owned by the Group
companies. At present, the lending business isladriny Novum Finance Sp. z 0.0., a subsidiary.
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Liquidity risk

The Company mitigates the liquidity risk throughntouous debt collection which secures
uninterrupted cash flows. The Group also monitoig takes actions to ensure proper performance of
its borrowing agreements. Debt portfolio purchaeseslve making large one-off payments. To secure
necessary funding, the Company relies on extemah€ing in the form of bank borrowings or notes.

Market risk

In the Management Board's opinion, the marketigskainly limited to changes in interest rates on

financial liabilities and cash and equivalentswasl as to changes in the risk-free rate adopted to

estimate the fair value of purchased debt portéoliche currency risk with respect to debt portflio

is offset as recoveries from the assets are indesthe local market without currency conversion.
The Company does not use financial instrumenketige the interest rate and exchange rate risks.

4.10.3 Assessment of financial resources management
In the opinion of the Management Board, there areignificant risks to the Company’s current or
future financial position related to financial reasces management. The Company is able to monitor

and service its debts, and manages its financsurees reasonably. For detailed information, see
Note 27 to the financial statements.
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5 CORPORATE GOVERNANCE
5.1 Statement of compliance with corporate governancdandards

Acting under Par. 91.5.4 of the Regulation on enrrand periodic information, the KRUK
Management Board hereby presents the Statementomipl@nce with corporate governance
standards in 2012.

5.1.1. Adopted code of corporate governance

The Company is subject to corporate governancelatda described in the Code of Best Practice for
WSE Listed Companies (Corporate Governance Stasgantich constitutes an appendix to the
WSE Supervisory Board's Resolution No. 19/1307/26fLRlovember 21st 2012. The document is
publicly available on the website of Gietda Papreiartaiciowych w Warszawie S.A. (the Warsaw
Stock Exchange) dedicated to corporate governdritge/(www.corp-gov.gpw.pl).

In connection with the admission to trading (on M 2011) and the first listing (on May 10th
2011) of Company series A, AA, B, C and D ShareshenWarsaw Stock Exchange, on April 6th
2011 the Company's Management Board adopted autespicontaining a representation that the
Company and its governing bodies observe the catpgovernment standards set in Code of Best
Practice for WSE Listed Companies within the sceppecified in the appendix to the resolution. The
text of the appendix, which includes Code of Basickce for WSE Listed Companies along with the
declared scope of the Company's compliance wittstéwedards set out in the document, is available
on the Company's website.

Concurrently, by way of a resolution of Decembeth2@012, the KRUK Management Board
amended the appendix to the resolution, in ordéndorporate the amendments introduced by WSE
Supervisory Board's Resolution No. 19/1307/2012Naivember 21st 2012. The text of the
declaration, specifying the extent to which the @any intends to comply with the principles, is
available at KRUK's website, at: http://pl. KRUK.plidla-inwestora/spolka/dokumenty. The
document also contains corporate government stdadenich the Company elected to comply with
voluntarily.

5.1.2. Corporate governance standards which the Company etted not to comply with

As per the Management Board's statement, the Compaclared compliance with corporate
governance standards set forth in the Code of Besttice for WSE Listed Companies with certain
exceptions. The Company elected not to comply thighfollowing standards:

Regarding the rule set out in part I, section lthef Code whereby a company should pursue a
transparent and effective information policy usbagh traditional methods and modern technologies,
the Company stated that it would not fully complighathe rule recommending companies to enable
on-line broadcasts of general meetings over thermit, record general meetings, and publish the
recordings on the company website. For the timendjeia decision to comply with that

recommendation would require the Company to inoarrhuch expenditure on appropriate technical
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infrastructure which, in the Management Board'snim, is not justified. In addition, non-
compliance with the recommendation is intendedrtigut the shareholders, who have the right to
refuse publication of their images and discussi@eerded during General Meetings. However, the
Company is considering the option to record its é&ahMeetings and publish the recordings on its
website. Moreover, the Management Board declaras-trshould a wider group of shareholders so
request — it will take every effort to comply withe rule in its entirety.

Regarding the rule whereby a company should haesaneration policy and rules of defining that
policy, the Management Board informs that the Camypdid not implement a remuneration policy
for Management and Supervisory Board members. Thles r governing remuneration for
Management Board members are defined in accordaitbePar. 2.8 of the Rules of Procedure for
the Management Board, i.e. by the Company's SupmywBoard. Based on these rules, the President
of the Management Board proposes the amounts aireration for individual Management Board
members other than the President, and submitsrtdpogals to the Supervisory Board for approval.
Remuneration of Supervisory Board members is deteanby the General Meeting pursuant to Par.
12.5 of the Company's Articles of Association. Tdrmaounts of remuneration for members of the
Company's governing bodies are disclosed in itsuanmeports. However, the Company is
considering the development of a remuneration paied rules of defining that policy at some point
in the future.

In 2012, the Company did not observe the recomntendsaet out in part Il, section 1.7) of the Code
of Best Practice for WSE Listed Companies, conogrrpublication on the corporate website of
shareholders’ questions on matters on the agendiaigad before and during a general meeting,
together with answers to those questions. The Coygpgoosition is that minutes of General
Meetings should be taken by a notary public. A sieai to include particular matters in the agenda
rests with the Chairperson of the General Meettaging into account the applicable laws and
circumstances of each case, with due regard toirttezests of shareholders. Pursuant to the
Commercial Companies Code, participants of a GérMegting have the right to submit written
statements, which are attached to the minutes.Cldmpany is also under an obligation to publish
resolutions adopted during General Meetings. The@my's position is that the above requirements
fully ensure transparency of the General Meetingwelver, the Company declares that — should a
wider group of shareholders so request — it wilkenavery effort to implement the standard at the
Company.

Regarding the obligation to have its website awdélan English, in 2012 the Company complied
with that rule with certain exceptions. In line kwithe representation made by the Company, the
English version of its website contains key corpmi@ocuments, annual reports, quarterly reports to
the extent relating to the Company's financial ganance (financial statements), as well as times,
venues and agendas (without resolutions or theiftsjr of General Meetings. In the Company's
opinion, the availability of the above informatian English adequately protects the interests of its
existing shareholders. However, if the Companydiased by its shareholders of the need to extend
the scope of information available in English,stgrepared to publish on its website the English
language version of all information specified ie thode.
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In 2012, the Company incidentally failed to compligh the principle expressed in part I, section 3

the Code of Best Practice for WSE Listed Comparflgsst practices for Supervisory Board

members), pursuant to which “A General Meeting sthtwe attended by members of the Supervisory
Board who are competent to answer questions thgthegut forth at the General Meeting.” The

failure to comply with this principle was due tcetfact that after the publication of Notice of the

General Meeting concerned, circumstances of priofiesk nature emerged which prevented the
Supervisory Board members from personally attentliegmeeting. This situation was of incidental

nature, and in the future the principle of a Gehbtaeting being attended by Supervisory Board
members who are competent to answer questionsrthgtbe put forward at the meeting will be

applied without the need to implement additionabmees.

5.2 Shareholder structure

5.2.1. Shareholders holding directly or indirectly large holdings of shares in KRUK S.A.

As at December 31st 2012, the structure of shadehr®holding directly or indirectly large blocks of
shares in KRUK was as follows (based on shareholdgdications received by the Company):

Table 11. Shareholders holding large holdings of siies in KRUK as at December 31 2012

As at Dec 31 2012

Shareholder % of share capital and the
Number of shares/number of
. total vote at the General
votes at the General Meeting ;
Meeting

Polish Enterprise Fund IV, private equity fund 4,196,550 24 81
managed by Enterprise Investors
Piotr Krupa 2,625,928 15.54
Generali Otwarty Fundusz Emerytalny 866,101 5.12

Source: the Company.

After the end of the reporting period, i.e. on Jagw25th 2012, the Company received a notification
from Aviva Powszechne Towarzystwo Emerytalne ABZAWBK S.A. that following acquisition of
Company shares, effected on January 18th 2013a/Wiwarty Fundusz Emerytalny Aviva BZ WBK
(Aviva OFE) increased its share in the total votehe Company above 5%. In accordance with the
notification, as at January 23rd 2013 Aviva OFEII87,388 Company shares comprising 5.25% of
the Company's share capital and conferring thet tigl887,388 votes, i.e. 5.25% of the total vote.
The receipt of the notification was reported in tBempany's Current Report No. 4/2013 dated
January 25th 2013.

44



As at the date of release of this report, the strecof shareholders holding directly or indireddyge
blocks of shares in KRUK was as follows (based barsholder notifications received by the
Company):

Table 12. Shareholders holding large holdings of stes in KRUK as at March 17 2013

As at March 17 2013

Shareholder % of share capital and the
Number of shares/number of
. total vote at the General

votes at the General Meeting Meeting
Polish Enterprise Fund IV, private equity fund 4,196,550 2487
managed by Enterprise Investors
Piotr Krupa 2,625,928 15.54
Aviva Otwarty Fundusz Emerytalny Aviva BZ WBK 887,388 5.25
Generali Otwarty Fundusz Emerytalny 866,101 5.12

Source: the Company.
5.2.2. Changes in large shareholdings in 2012

The following changes in large shareholdings of KRdhares occurred in 2012.

On April 5th 2012 KRUK received a notification frofNG Otwarty Fundusz Emerytalny of its
holding being reduced below 5% of the total votehat General Meeting. In accordance with the
notification, ING Otwarty Fundusz Emerytalny helf97413 shares in the Company as at April 5th
2012, which represents 4.55% of its share capitaé shares confer the right to 769,413 votes
(4.55% of the total vote) at the KRUK General MegtiThe receipt of the notification was reported
in the Company's Current Report No. 15/2012 of ¥gth 2012.

On July 24th 2012 KRUK received a notification fravin Piotr Krupa, President of the Company's
Management Board, concerning a disposal of 29,8BRPIK shares, which took place on July 18th
2012. The Company reported the disposal in CuReprt No. 35.2012 dated July 24th 2012.

5.2.3. Treasury shares

On October 20th 2011, the Extraordinary General tMgeof KRUK authorised the Company's
Management Board to reacquire the Company's owresligted on the main market of the WSE, in
the period from October 25th 2011 to April 30th 2(drovided that the total par value of the shares
so reacquired may not exceed PLN 1m, and the mawivalue of the funds to be spent by the
Company on the buy-back may not exceed PLN 40mluditegy the price of the shares and
transaction costs. The price at which the Compaay buy back its own shares may not be higher
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than PLN 100 or lower than PLN 1. Own shares maypdaght back in block transactions Shares
reacquired by the Company as part of the buy-baagramme may be used:
a) to implement the Management Stock Option Plan, aipdrby the Company under
resolution of the Extraordinary General Meetindk&UK of March 30th 2011,
b) to retire the Company's own shares and reduclad® capital,
c) for further resale.

Decisions as to the purpose of acquisition of ohares and the manner of their use are made by the
Company's Management Board by way of a resolufibe. Management Board may also, depending
on the Company's interests, finish the buy-bacthefshares before April 30th 2015 or before all the
funds intended to be spent on the buy-back progmim used, or may altogether abandon the buy-
back of the shares in whole or in part.

In 2012, the Company did not reacquire any ofhiarss.

5.2.4. Holders of securities conferring special control paers

Until the date of this report, KRUK S.A. has nosusd any securities conferring special control
powers on its shareholders.

5.2.5. Limitations on the exercise of voting rights

As at the date of this report, KRUK's Articles o$sdciation did not provide for any limitations
concerning the exercise of voting rights at the @&@ahMeeting.

5.2.6. Limitations on transfer of ownership of securities

As at the date of this report, the Company's Agtiadf Association did not provide for any limitats
on transfer of ownership of KRUK securities.

5.2.7. Agreements which may give rise to changes in owndip interests held by the
existing shareholders or bondholders

The Company is not aware of any agreements whichhe future, could give rise to changes in
ownership interests held by existing shareholdedsteondholders.

5.3 Incentive Scheme

KRUK operates an incentive scheme for key managepensonnel of the Company and the Group
companies (Incentive Scheme, Scheme).

The rules of the Incentive Scheme for 2011-2014evastopted in Resolution No. 1/2011 of the
Extraordinary General Meeting of KRUK, dated Margdth 2011, and modified by virtue of a
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resolution of the Extraordinary General Meetingedafugust 29th 2011. Under the scheme, eligible
persons will be granted options to acquire Compstmyres on preferential terms set forth in the
resolution and in the Rules for the Option Plane ®ligible persons comprise members of the
Management Board (excluding the President), Compamployees and employees of Group
companies, on condition they were in an employmeliationship with the Parent or its subsidiary or
in other legal relationship under which they pr@ddservices to the Parent or its subsidiary for a
period of at least twelve months in the calendaar ygreceding the year in which the offer to
acquire/subscribe for subscription warrants is made
In connection with the implementation of the Opti®an, the General Meeting approved a
conditional share capital increase of up to PLN,846 through an issue of up to 845,016 Series E
ordinary bearer shares. The objective of the cardit share capital increase is to grant the right
subscribe for Series E shares to holders of syfigmniwarrants that will be issued under the Option
Plan. Holders of Subscription Warrants will be #éedi to exercise the rights to subscribe for Sdties
Shares attached to the Subscription Warrants, &sae price equal to the issue price of Company
shares in the initial public offering, not earlinan six months after the acquisition of the
Subscription Warrants and not later than on Jurie 3016.
Subscription Warrants will be issued in four traeghone for each year of the reference period, i.e.
for the financial years 2011-2014.
Subscription warrants for a given financial yeail vioie granted by the Supervisory Board on
condition that two financial ratios for the Grouptnsolidated results — EPS and EBITDA or ROE —
reach a predefined level, according to the foll@aniteria:
» The growth of EPS in a given financial year prengdhe year when the Subscription
Warrants are offered in a given Tranche is notless 17.5%;
 The growth of EBITDA in a given financial year pegling the year when the
Subscription Warrants are offered in a given Transhmo less than 17.5%;
* ROE in a given financial year preceding the yeaemthe Subscription Warrants are
offered in a given Tranche is no less than 20%.
The Resolution of the KRUK Supervisory Board revigyvthe fulfilment of conditions set forth in
the Management Stock Option Plan with a view tonging Subscription Warrants for performance of
the Incentive Scheme provisions in 2011, and detengp the list of Eligible Persons under Tranche |
for 2011, became effective on June 20th 2012. ¥heervisory Board established that the
requirements set forth in the Incentive Schemegfanting the maximum number of Subscription
Warrants in Tranche | for 2011 under the Schemeeidfilled, and determined the List of Eligible
Persons in Tranche | for 2011 and the list of pessaligible in Tranche | for 2011 from the Reserve
Pool. Pursuant to the Resolution, issued on thes lmsthe 2011-2014 Incentive Scheme for key
management personnel of the Company and the Guahgidsaries, the Supervisory Board allotted
Subscription Warrants from the 2011 ManagementkS@ution Plan to the persons specified in the
lists, including members of the Management Boatae Eligible Persons were presented with an
offer to acquire subscription warrants that woutditee them to purchase new KRUK shares at an
issue price of PLN 39.70 per share. Subscriptiomramés were delivered to Management Board
Members on September 3rd 2012.
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Number of warrants allotted to Management Board ldlers as part of Tranche 1 for 2011:

Table 13. Number of warrants allotted to ManagemenBoard Members as part of Tranche 1 for 2011

Number of warrants allotted in Tranche 1 for

Name and surname Position 2011

Rafat Janiak Member of the Management 10,507
Board

Urszula Okarma Member of the Management 10,507
Board

Agnieszka Kutton Member of the Management 10,507
Board

Iwona Stomska Member of the Management 9,257
Board

Michat Zagpa Member of the Management 10,507
Board

Source: the Company.

The Management Board Members identified above holé@ntitlements in respect of KRUK shares
other than the subscription warrants. The Presidénthe KRUK Management Board holds no
entitlements to Company shares.

A total of 189,790 Warrants was granted to eligjiesons under Tranche I.

The remaining 21,464 Warrants to be allotted inl2@&re transferred to Tranche Il for 2012.

Subscription Warrants may be inherited, but maybeoencumbered or disposed of.

5.4 Dividend policy
5.4.1. Historical data on dividend payments

In the period covered by the historical financrigbrmation, the Company did not pay dividend from
net profit.

Concurrently, in the reporting period and until ttege of release of this report a total of PLN 95m
and PLN 8.5m was received by KRUK S.A. from the émpbourg-based subsidiary Secapital S.a.r.l.
and Kancelaria Prawna Raven Krupa&fkia Sp. k., respectively, as part of distributionpodfit for
2011 and 2012.

Kancelaria Prawna Raven Krupa&ita Sp. k. also paid PLN 187,775.90 to its genesatners as
part of profit distribution.
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5.4.2. Dividend policy

In the medium term, the Group’s strategy provides reinvestment of all profits in business
development, to utilise the Group’s potential torease its value. In view of its plans to contitiue
dynamic development of debt purchase activities,Glompany does not plan to pay dividend from
2012 profits. However, the Company may pay outddimd in subsequent years to the extent such
dividend does not affect its ability to raise ficarg required for further expansion.

5.5 Governing bodies

5.5.1. Management Board

Composition of the Management Board, changes thertand rules of appointment

The Company's management body is the ManagementdBdhe Management Board of the
Company consists of six members.

The composition of the Management Board in thegokedianuary 1st — December 31st 2012 was as
follows:

1) Piotr Krupa President of the Management Board
2) Rafat Janiak Member of the Management Board
3) Agnieszka Kuiton Member of the Management Board
4) Urszula Okarma Member of the Management Board
5) Iwona Stomska Member of the Management Board
6) Michat Zagpa Member of the Management Board

Rules governing appointment and removal of memb&the Management Board and their powers
are set forth in the Company's Articles of Assoocrat Pursuant to Par. 7.1 and Par 7.2, the
Management Board is composed of three to eight reesnland the number of members is defined
each time by the Supervisory Board upon requeshd®yresident of the Management Board.

The Supervisory Board appoints and removes Prdsmfethe Management Board. The process is
similar for other members of the Management Bohud,the appointment is made at the request of
the President of the Management Board.

Members of the Management Board are appointed jlminathree-year term of office.

The mandate of a member of the Management Boarolesxpn or before the date of the General
Meeting approving the financial statements forlds full financial year in which he or she hel@ th
office.

At present, the Management Board consist of six bemand was appointed by the Supervisory
Board on March 19th 2012.

Powers of the Management Board

The Management Board, led by the President, mantge€Company's business and assets, and
represents the Company before courts, governmenomties and third parties. Pursuant to Par. 8.1
of the Articles of Association, the Management Bloarakes decisions in all matters which are not in
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the exclusive competence of the Supervisory Boarthe General Meeting under the Articles of
Association or other applicable laws. In turn, Bresident of the Management Board has exclusive
competence to take decisions on the establishnmeniquidation of all the Company's organisational
units.

Resolutions of the Management Board are passedaniimple majority of votes. In the case of a
voting tie, the President of the Management Boaslthe casting vote.

A declaration of will on behalf of the Company mag made by: (i) two members of the
Management Board acting jointly; (i) a member bé tManagement Board acting jointly with a
commercial proxy; or (iii) an agent with the powerperform certain types of activities, acting on
his/her own, under a power of proxy granted to hanby the Company. Apart from the above, the
Company's Articles of Association provide for nagidnal powers for the managing personnel, such
as the power to adopt decisions on the issue ahpee of shares.

By way of Resolution No. 4/2011 dated October 22811, the Extraordinary General Meeting of
KRUK authorised the Company's Management Boarcazquire the Company's own shares listed
on the main market of the WSE, i.e. the officialcét exchange market, pursuant to such procedure
and on such terms as provided for in the said uésol.

Shares in the Company or in the Company's subsidiggs held by members of the
Management Board

Members of the management staff of KRUK S.A. hajdshares in the Company and the Company's
subsidiaries as at December 31st 2012. As at ttee afathis report, the number of shares in the
Company and the subsidiaries held by the managemerined unchanged.

Table 14. Company shares held by members of the Magement Board

Number of shares held as at Par value as at the report date

Name and surname Position the date of the report

Piotr Krupa President of the 2,625,928 PLN 2,625,928
Management Board

Rafat Janiak Member of the 91,870 and 52,840 shares held PLN 91,870 and PLN 52,840
Management Board indirectly

Urszula Okarma Member of the 110,350 PLN 110,350

Management Board

Agnieszka Kutton Member of the 117,220 PLN 117,220
Management Board

Iwona Stomska Member of the 40,858 PLN 40,858
Management Board

Michat Zagpa Member of the 8,000 PLN 8,000
Management Board

Source: the Company.

None of the members of the Management Board hbldes in the subsidiaries.

On June 18th 2012 KRUK received a notification frbfa Iwona Stomska, member of the KRUK
Management Board, concerning a disposal of a t#tal530 KRUK shares. The Company reported
the disposal of shares in Current Report No. 31Zafdted June 18th 2012. On June 19th-22nd 2012,
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Ms Iwona Stomska disposed of further 7,212 KRUKrebaof which she also notified the Company.
The receipt of the notification and of correctedifimation was reported in Current Report No.
31/2012 dated June 25th 2012 and Current Repor8Aa012 K dated July 2nd 2012, respectively.

Remuneration, bonuses and employment contract termsf the Management Board
members

Pursuant to Par. 7.8 of the Company's Articles sfd&iation, the rules of remuneration of the
Management Board members and the amount of rentioreiaf the President of the Management
Board are determined by the Supervisory Board. dim®unts of remuneration of the individual
Management Board members other that the Presideedermined by the Supervisory Board, based
on proposals submitted by the President of the am&nt Board and in line with the remuneration
rules defined by the Supervisory Board.

The Company has executed managerial or employnoenitacts with the following members of the
Management Board:

Table 15. Members of the Company's Management Board

Effective date of the

Name and surname contract Position
Piotr Krupa March 19th 2012 President of the
Management Board
Rafat Janiak March 19th 2012 Member of the
Management Board,

Finance
Agnieszka Kutton March 19th 2012 Member of the

Management Board, Credit
Management

Urszula Okarma March 19th 2012 Member of the

Management Board,
Strategic Transactions and
Customer Relations

Iwona Stomska November 1st 2009 Member of the
Management Board,

Marketing, Public Relations

and Human Resources

Michat Zagpa March 19th 2012 Member of the
Management Board,
Investments and
Development

Source: the Company.

Ms Iwona Stomska, Member of the Management Boarcharge of Marketing, Public Relations and
Human Resources, is employed by the Company umdem@loyment contract. The President of the
Management Board and the other members of the Mamagt Board entered into managerial
contracts with the Company for the duration of theiandates as members of the Management
Board.
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Under the executed managerial contracts, the memifethe Management Board are entitled to

monthly remuneration in the amounts specified edbntracts. Irrespective of their salary, they may
receive additional remuneration (a bonus) and eismorary bonuses. The decision on the award and
amounts of discretionary bonuses rests with theefmigory Board.

The President of the Management Board receiveshasbfor the performance of the financial plan
for a given financial year, in accordance with tiwens of his contract.

Bonuses to the other members of the ManagementBoarpaid:

(i) for meeting personal targets set for each far@nyear on the basis of the Company's financial
plan for the given financial year, in the amourgaped in the relevant contract, and

(i) for performance of the Company's financial rpleor the given financial year, in the amount
specified in the relevant contract, based on thego¢age of the plan performance.

The terms of the managerial contracts corresporldetderms of mandates of the Management Board
members: they expire with the expiry of a given dwa, including as a result of removal or
resignation from office of the Management Board rbemFurthermore, a managerial contract may
be terminated by its parties on three months' aotit the case of the President of the Management
Board, the notice period is nine months. A manajeontract may also be terminated by its parties
without notice in circumstances indicated in thatcact.

The contracts concluded with the Management Boaechibers contain provisions prohibiting the

members, without the Company's written consenimftaking additional paid jobs while the contract

is in force, as well as non-compete clauses effealuring the contract term and for 2 (two) years
from the day on which a given person ceases to Ibeewber of the Management Board. The
contracts with the Management Board members (exgjuthe President) provide for relevant

compensation in respect of the prohibitions. Th@pensation is payable in monthly instalments for
24 months from the contract termination date anduats to 40% of the person's remuneration (12
months and 25% of the remuneration in the caskeoMember of the Mangement Board in charge of
Marketing, Public Relations and Human Resources).

Furthermore, the contracts concluded with the Mansnt Board members (except for the President
of the Management Board) impose contractual pesgaili the amounts specified therein for violation
of the non-compete provisions.

The table below presents the amounts of remuneraimd additional benefits received by the
Management Board members (who were in office inr22@bm the Company and its subsidiaries for
2012 .:
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Table 16. Remuneration of the members of the Managent Board in 2012

Remuneration from bgicfjiltt;?*r}?ém RefT;r;etﬁatlon f?:rﬂittir?gilu%i?cﬁgﬁ;s
Name and the Company for 2012 the Company subsidiaries for for 2012
sUrname for 2012 2012
(PLN '000, unless stated otherwise)
Piotr Krupa 744 11.7 15.75 1.86
Rafat Janiak 41491 7.68 - -
Agnieszka Kuiton 366 8.09 11.76 1.86
Urszula Okarma 366 7.06 - -
Iwona Stomska 292.46 6.72
Michat Zagpa 400.36 12.78 15.75 1.86

*Additional benefits include medical care, compaays and directors and officers liability insurance
Source: the Company.

The total value of remuneration and additional fienéor 2012 received from the Company and the
subsidiaries by the Management Board members naime¢e amounted to PLN 2,637.76 thousand
and PLN 48.84 thousand, respectively. In 2012 rRaipa, the general partner in Kancelaria Prawna
Raven Krupa&Stéko, received PLN 93,887.95 as distribution fromléne firm's profit.

Additional benefits received from the Company f@12 do not include bonuses and awards for
members of the Management Board for 2012. The Ewusll be paid in 2013, in the amount

reflecting the performance of the Company's finahgian or — in the case of the discretionary bonus
— in an amount depending on the Supervisory Boalelssion. The Company recognised a PLN
1,967 thousand provision for this purpose.

In addition, in accordance with the Supervisory Bigaresolution of July 20th 2012, issued under the
Company's Incentive Scheme for 2011-2014 for the rkembers of the management staff of the
Company and other Group companies, the SuperviBagrd granted to the members of the
Management Board (except for the President) sytigmmi warrants conferring the right to acquire
shares in KRUK. For detailed information on the dnttive Scheme operated by the Company,
including information on subscription warrants geghto members of the Management Board, see
the “Incentive Scheme” section.

5.5.2. Supervisory Board

Composition of the Supervisory Board, changes thete and rules of appointment

The Supervisory Board is composed of five to sewmmbers. The number of Supervisory Board
members is each time determined by the GeneraliMpdtiembers of the Supervisory Board are
appointed for a joint term of office of three yeaks at the date of this report, the Supervisorargo
of the Company is composed of five members.
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The Supervisory Board is appointed and removechby@eneral Meeting, subject to the provisions
below.
If Polish Enterprise Fund IV, L.P. or its legal sassor holds shares in the Company conferring the
right to 40% or more of the total vote at the Gah&feeting, it has the right to appoint and remove
from office:
— 3 (three) members of a five-member Supervisory 8oamcluding the Chairman of the
Supervisory Board;
— 4 (four) members of a seven-member Supervisory @Bomrcluding the Chairman of the
Supervisory Board.
If Polish Enterprise Fund IV, L.P. or its legal sassor holds shares in the Company conferring the
right to 20% or more, but less than 40% of theltotde at the General Meeting, it has the right to
appoint and remove from office:
-2 (two) members of a five-member Supervisory Boadrgluding the Chairman of the
Supervisory Board;
— 3 (three) members of a seven-member SupervisorydBaacluding the Chairman of the
Supervisory Board.
If Mr Piotr Krupa holds shares in the Company carirfig the right to 8% or more of the total vote at
the General Meeting, he has the right to appoidtramove from office:
— 1 (one) member of a five-member Supervisory Boarduding the Deputy Chairman of the
Supervisory Board;
- 2 (two) members of a seven-member Supervisory Baactiding the Deputy Chairman of the
Supervisory Board
The right to appoint and remove from office membarshe Supervisory Board as specified above,
conferred upon Polish Enterprise Fund IV, L.P. drdPiotr Krupa, are exercised by delivery to the
Company of a written statement on appointment moral of a Supervisory Board member.

As at January 1st 2012 and December 31st 2012ptn@osition of KRUK's Supervisory Board was
as follows:

1) Dariusz Praczuk Chairman of the Supervisory Board
2) Jozef Wancer Member of the Supervisory Board
3) Piotr Stpniak Member of the Supervisory Board
4) Krzysztof Kawalec Member of the Supervisory Board
5) Wojciech Matek Member of the Supervisory Board

Following approval of the financial statements206d.1 by the General Meeting on June 5th 2012, the
mandates of the persons listed above expired Witeas of that date. At the same time, the Gdnera
Meeting reappointed all of those persons to theeSugory Board for another term of office with
effect as of June 5th 2012.

Powers of the Supervisory Board
The Supervisory Board exercises supervision over@ompany’s operations in each area of its

activity. In addition to the responsibilities setth in the Polish Commercial Companies Code, the
Supervisory Board’s powers shall include in pattacu
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reviewing financial statements and the Directorgp®t on the Company’s operations for the
previous financial year, in terms of their congiste with the accounting books, relevant
documents and with the facts, and assessing theadéament Board’s recommendations
concerning the distribution of profit or coveragdass;

submitting to the General Meeting an annual writegort on the results of the review referred
to in item 1 above;

appointing and removing from office the Presiddrthe Management Board,;

appointing and removing from office members of Management Board (including Vice-
Presidents);

suspending from office members of the Managemerar@@nd delegating members of the
Supervisory Board to temporarily perform functiamigshe Management Board members who
are unable to perform their duties;

determining the rules and amount of remuneratiortfe Management Board members at the
request of the President of the Management Board;

determining the amount of remuneration of the ezt of the Management Board;

approving the Company’s annual financial plans fthéget) and strategic economic plans;

granting consent to contracting borrowings by them@any, other than the borrowings
provided for in the annual budget, in excess ofi@uative annual amount of PLN 5m, with
the exception of borrowings contracted from relgiadies;

issuing sureties and encumbering the Company'stsasassuming commitments under
guarantees and other off-balance-sheet commitnaentdiabilities, in excess of a cumulative
annual amount of PLN 5m, except where the suregesumbrances, commitments or
liabilities are provided for in the budget or tlansactions are executed solely with a related
party of the Company;

granting consent to contracting liabilities by Bempany as part of a single transaction or a
series of related transactions with a total vaiuexcess of PLN 2m in a financial year, other
than liabilities provided for in the budget apprdvim accordance with these Articles of
Association or arising in the Company's ordinaryrse of operations;

granting consent to assignment by way of secusityreation of a pledge, mortgage or other
encumbrances over the Company's assets other thaitgd for in the budget approved in
accordance with these Articles of Association, xcess of a cumulative annual amount of
PLN 2m;

granting consent to acquiring of or subscribing sbares in other commercial companies or
joining other businesses by the Company;

granting consent to the acquisition or disposghef Company's assets exceeding 15% (fifteen
per cent) of the Company's net book value as détednon the basis of the last audited
financial statements;

granting consent to the disposal or transfer ofydgpts or other intellectual property, in
particular rights to patents, technologies andemaarks
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granting consent to engaging advisers and othea-garty individuals as consultants, lawyers
or agents by the Company or its subsidiary if #&ulting total annual cost to the Company
other than provided for in the budget would excBédl 500,000.00 (five hundred thousand
ztoty);

approving the rules of management stock optiongplan

selecting an auditor to audit the Company's anfimahcial statements, referred to in Art. 395
of the Polish Commercial Companies Code, in acemeavith the Polish and international
accounting standards;

granting consent to the execution of or amendmenagreements concluded between the
Company or its subsidiary and Management or SuparyiBoard members;

granting consent to making any gratuitous disposalsommitments by the Company or its
subsidiary within the scope of the Company's bssingn an amount exceeding PLN
1,000,000.00 (one million ztoty) in a financial yea

granting consent to making any gratuitous disposalsommitments by the Company or its
subsidiary outside the scope of the Company's basinn an amount exceeding PLN
200,000.00 (two hundred thousand ztoty) in a finangear;

granting consent to the issue of bonds by the Cagpa

granting consent to the purchase or disposal ¢festate, perpetual usufruct rights or interests
in real estate by the Company.
Meetings of the Supervisory Board are convenedhigyGhairman of the Supervisory Board. The
Rules of Procedure of the Supervisory Board ddfeadetailed rules for its meetings
Supervisory Board resolutions are passed with anlate majority of votes of the Supervisory Board
members present at the meeting. In the event otiagrtie, the Chairman of the Supervisory Board
has the casting vote. A resolution of the Superyiddoard is valid when all Supervisory Board
members have been invited to the meeting and stt edf of them attend the meeting.
Members of the Supervisory Board may vote on aluéisa of the Supervisory Board in writing
through another member of the Supervisory Boasiids put on the agenda during the meeting of the
Supervisory Board may not be voted on in writindpj8at to the provisions of the Polish Commercial
Companies Code, the Supervisory Board may adoptutesns by voting in writing or using means
of remote communication, provided that all SupemysBoard have been notified of the contents of
the draft resolution.

Shares in the Company or in the Company's subsidigs held by members of the
Supervisory Board

As at December 31st 2012 and as at the date ofefhast, members of the Supervisory Board did not
and do not hold any shares in the Company or lisidiaries.
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Remuneration, bonuses and employment contract termef the Supervisory Board
members

Pursuant to Par. 12.5 of the Company's ArticlesAsdociation, the Supervisory Board members
receive remuneration for their services, unlesshibdy or entities entitled to appoint them resolve
otherwise. The amounts of remuneration payableh& nmembers of the Supervisory Board are
determined by virtue of a resolution of the Gen&takting.

The table below presents the amounts of remuneraticeived by the Supervisory Board members
(who were in office in 2012) from the Company atsdSubsidiaries for 2012:

Table 17. Remuneration of the members of the Supeisory Board in 2012

Remuneration from the Company

for 2012
Name and surname

(PLN '000)

Piotr Stpniak 76.22

Dariusz Praczuk -

Krzysztof Kawalec 64.27

Wojciech Matek -

Jozef Wancer 199.91*

*Remuneration payable in the euro. The amount észioty equivalent of EUR 48 thousand translatethatexchange
rate quoted by the National Bank of Poland for dlag preceding the payment day
Source: the Company.

The total value of remuneration for 2012 receiveainf the Company by the Supervisory Board
members named above amounted to PLN 340.4 thous&@hd.amount includes the remuneration
payable in the euro, translated into the zioty gisive exchange rate quoted by the National Bank of
Poland for the day preceding the payment day

In 2012, neither the Company nor its Subsidiargs pny additional benefits to the members of the
Supervisory Board.

As at the date of this report, there were no cgetirh or deferred benefits payable to the members of
the Supervisory Board by the Company or the Sudses.

As at the date of this report, there were no catgraxecuted by the Supervisory Board members
with the Company or its Subsidiaries that wouldvite for post-termination benefits.

Supervisory Board Committees

Pursuant to the Rules of Procedure of the SupegviBoard, the following committees operate
within the KRUK Supervisory Board:

— Audit Committee,

— Remuneration and Appointment Committee,

— Finance and Budget Committee.
Members of the committees are appointed by the ISigoey Board from among its members.
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Pursuant to the Rules of Procedure of the SupegvBoard, théudit Committee is composed of at
least three members, including at least one inddgge@nmember having the required expertise and
experience in the area of accountancy and finareeeneeting the criteria defined in Art. 86.4 &nd
of the Act on qualified auditors and their self-goyment, entities qualified to audit financial
statements and public supervision of May 7th 2@2 (. of 2009, No. 77, item 649, as amended).
The Audit Committee’s responsibilities include iarficular:
. monitoring financial reporting processes;
. monitoring the effectiveness of the internal cohtiaternal audit and risk management
systems;
. monitoring the financial audit function;
. monitoring the independence of the chartered auditml the entity qualified to audit the
financial statements;
. reviewing the Company's financial statements anelsgnting opinions on the financial
statements to the Supervisory Board;
. reviewing related-party transactions;
. recommending an auditor to the Supervisory Boatt valevant grounds.

In 2012, the Audit Committee consisted of:

1. Wojciech Matek —  Chairman of the Audit Committee
2. Piotr Stpniak — Member of the Audit Committee
3. Krzysztof Kawalec — Member of the Audit Committee

In particular, apart from statutory duties, theksasf the Audit Committee in 2012 included:

— summary of findings from review of the annual régor 2011;

— discussion of interim financial statements of tlepany and the Group and the Company's and
the Group's performance in H1 2012;

— analysis of the accounting policy with respect xchange differences relating to acquisition of
debt portfolios.

The Remuneration and Appointment Committeeis composed of at least three members, including
at least one member with expertise and experiem¢ke area of remuneration policy; independent
Supervisory Board members should form the majoatythe Remuneration and Appointment
Committee.

The Remuneration and Appointment Committee’s resipdiies include in particular:

* planning the policy of remuneration of the Manageti&oard members;

» aligning the remuneration of the Management Boaemlders with the Company's long-term
interests and its financial performance,;

» recommending candidates for the Management BodittetSupervisory Board,;

» providing periodical assessment of the structutenlver of members and performance of the
Management Board and recommending changes in #spect to the Supervisory Board,
providing periodical appraisal of the skills, exjm¥ and experience of the individual
Management Board Members to the Supervisory Board.

As of May 24th 2012, the composition of the Rematien and Appointment Committee, as

appointed by virtue of a Supervisory Board resolutof May 4th 2011, was as follows:
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1. Dariusz Praczuk — Chairman of the Remuneration and Appointr@ammittee,
2. Krzysztof Kawalec — Member of the Remuneration Apgdointment Committee,
3. Piotr Stpniak — Member of the Remuneration and Appointn@arnhmittee,

The composition of the Remuneration and Appointm@ammittee, as appointed by the KRUK
Supervisory Board on July 25th 2012, was as follows

1. Dariusz Praczuk — Chairman of the Remuneration and Appointr@ammittee,

2. Krzysztof Kawalec — Member of the Remuneration Apdointment Committee,

3. Jozef Wancer — Member of the Remuneration and App@nt Committee,
In 2012, the Remuneration and Appointment Commitiegld meetings as part of the meetings of the
Supervisory Board.

Pursuant to the Rules of Procedure of the SupegBoard, theFinance and Budget Committeas

composed of two to four Supervisory Board membler2012, the Finance and Budget Committee

consisted of:

1. Dariusz Praczuk — Chairman of the Finance and Budget Comejitte

2. Piotr Stpniak — Member of the Finance and Budget Committee

The Finance and Budget Committee’s responsibilitiekide in particular:

» drafting budget resolutions, issuing opinions ardeasing draft resolutions of the Supervisory
Board concerning matters related to the financekeCompany

» supporting oversight of the performance of the Canyfs budget,

» performing the on-going analysis of the Companyaricial performance and standing,

» addressing matters related to the operation o€Ctimapany's cash, credit and tax systems, as well
as its financial plans, budgets and property instgaontracts.

In 2012, the Finance and Budget Committee held imgeduring the meetings of the Supervisory

Board.

5.5.3. General Meeting

Rules governing the convening and the functionihthe General Meeting as well as its powers are
stipulated in the Commercial Companies Code artdarCompany's Articles of Association.
A General Meeting may be held as either annualxtraerdinary. An Annual General Meeting is
convened by the Company's Management Board to ldenbelater than six months after the end of
each financial year, in particular in order to:
— review and approve the Directors’ Report on the @Gany's operations and the financial
statements for the previous financial year,
— adopt a resolution concerning distribution of grofi coverage of loss,
— grant discharge to members of the Company's gawgriiodies in respect of their
performance of duties,
An Extraordinary General Meeting may be convenedhgyManagement Board (acting on its own
initiative or at the request of shareholders regméeg at least half of the share capital or voting
power within the Company), by the Supervisory Boéfdt deems it advisable to do so) or by

59



shareholders authorised to do so by the registuyt emder Art. 430.3 of the Commercial Companies
Code.

Shareholders representing at least one-twentieththef share capital may request that an
Extraordinary General Meeting be convened and plaaticular items be placed on the Meeting's
agenda. Any such requests should be made in wiating the electronic form and submitted to the
Management Board. An Extraordinary General Meesinguld be convened within two weeks from
the date when the Management Board receives aardlesquest.

A shareholder or shareholders representing at tesstwentieth of the Company’s share capital may
request that certain items be placed on the agehtlae next General Meeting. Any such request
should be submitted to the Management Board at Bhslays prior to the scheduled date of the
General Meeting of Shareholders. The request shimdidide grounds for, or a draft resolution
pertaining to, the proposed agenda item. The ManageBoard is obliged to promptly (and in any
case no later than eighteen days prior to the stbedlate of the General Meeting) announce any
changes to the agenda introduced at the requebboéholders.

A shareholder or shareholders representing at teestwentieth of the Company’s share capital may,
prior to a General Meeting, provide the Companywiriting or by electronic means) with draft
resolutions concerning the matters which have lresre to be included in the Meeting’s agenda.
The Company is required to promptly publish sudiftdiesolutions on its website. During a General
Meeting, each shareholder may submit draft resmistconcerning the items on the agenda.

The General Meeting is convened by way of a nqiidalished on the Company’s website and in the
manner required for the publication of current mifation pursuant to the Act on Public Offering,
Conditions Governing the Introduction of Financiastruments to Organised Trading, and Public
Companies, dated July 29th 2005. The notice shbeldoublished at least 26 days before the
scheduled date of the General Meeting.

Each share confers the right to one vote at theefaéMeeting. A General Meeting is validly held
regardless of the number of shares representeessitthie provisions of the Commercial Companies
Code provide otherwise.

Resolutions of the General Meeting are passedawtabsolute majority of the votes, unless statutory
provisions or the Company's Articles of Associafgwavide otherwise

The powers and responsibilities of the General Mgehclude, without limitation:

» review and approval of the Directors’ Report on @@mpany’s operations and the financial
statements for the previous financial year,

» decisions as to distribution of profit or coveragédoss,

e granting discharge to members of the ManagementdBaad the Supervisory Board in
respect of their performance of duties,

» decisions concerning claims for redress of any dmmaflicted in connection with
establishment of the Company or in connection wiinaging or supervising the Company,

» disposal or lease of the Company’s business arganised part and establishment of limited
property rights thereon,
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* amendments to the Company's Articles of Association
* an increase or reduction of the share capital,

* merger, transformation or demerger of the Company;

» dissolution of the Company and opening of its ligion,

* passing resolutions approving the Rules of Proadiithe General Meeting and the Rules of
Procedure of the Supervisory Board,

» consideration and resolution of proposals put fodizy the Supervisory Board,

» other matters reserved for the General Meeting ke provisions of the Articles of
Association or the applicable laws,
Resolutions by the General Meeting concerning amyenmal change to the Company's business
profile do not require redemption of the opposihgreholders' shares, provided that they are adopted
with a majority of two thirds of the total vote the presence of persons representing no less than a
half of the share capital.

5.6 Rules governing amendments to the Company's Artickeof Association

The rules governing the introduction of amendmeatthe Company's Articles of Association are
stipulated in the Commercial Companies Code. PuatsioaArt. 430 of the Code, any amendment to
the Company's Articles of Association requireslavant resolution by the General Meeting and must
be entered in the relevant court register. In ataoce with Art. 415 of the Commercial Companies
Code, a resolution by the General Meeting concgraimy amendments to the Company's Articles of
Association requires a majority of three-fourthgha total vote.

The Company's Articles of Association do not inéughy provisions relating to their amendment
which would stipulate in this respect any otheesuhan those defined in the Commercial Companies
Code.

5.7 Key features of internal control and risk managemenhsystems used in the
process of preparation of financial statements andonsolidated financial
statements

The Company has in place an adequate and effaoteral audit system in the form of an internal
organisational unit, which ensures safe operattompliant with applicable laws, adopted strategy
and internal procedures. The audit and securityesydocuses on periodical inspections of the
mechanisms in place in order to detect risks arehudarities. Audit reports are provided to the
Management Board of the Company.

To eliminate risks related to the preparation péficial statements, the Company, on an annual, basis
submits the financial statements, including sulbsids' financial statements, to be audited by a
charter auditor, takes stock of assets, and m@naioran on-going basis the performance of individua
business areas against the targets and objectsgasad in financial plans.
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6 OTHER INFORMATION
6.1 Court, arbitration or administrative proceedings

General information

As part of the ordinary course of business, the gamg and Subsidiaries are parties to court and
enforcement proceedings concerning their operation2012, the Company and Subsidiaries were
plaintiffs or participants in 130,739 court prociegs (including bankruptcy proceedings), where the
total value of claims was approximately PLN 786,Y8Z.55. Moreover, in 2012 435,397
enforcement proceedings instituted by the Compar8ubsidiaries were pending, where the value of
claims being enforced totalled approximately PLNB92,043,039.79. Court and enforcement
proceedings are one of the stages of enforcingmslaagainst debtors of the Company and
Subsidiaries.

In 2012, the Company and Subsidiaries were deféaadan39 court proceedings, where the total
value of litigation was approximately PLN 617,431.0h 13 of these cases the rulings were in favour
of the Company or Subsidiaries. In one case theggranted the claim to declare ineffectiveness of
a loan agreement giving rise to a debt claim pwetiaby a Subsidiary. The Company and
Subsidiaries believe other claims to be withoutitraard expect them to be dismissed. There are no
proceedings pending against the Company or Subgsliavhere the value of claims would exceed
10% of the Company's equity.

No liquidation, bankruptcy or recovery proceedimgse conducted with respect to the Company or
Subsidiaries.

Proceedings where the value of claims exceeds 10%te Company's equity

There was one proceeding, initiated upon a motled by a subsidiary, where the value of litigation
exceeded 10% of the Company's equity: bankruptoggadings concerning Pascal Construction Sp.
Z 0.0. w upadtci (in bankruptcy). The value of claim was PLN ¥%1719.36, the proceedings were
instigated on January 25th 2006, and the partighdoproceedings were PROKURA NSFIZ and
Pascal Construction Sp. z 0.0. w upadidin bankruptcy). As part of the proceedings, theam of
PROKURA NSFIZ has been satisfied in part and PROKUNSFIZ expects no further payments to
be made.

Proceedings with the largest value of claims, notxeeeding 10% of the Company's equity and
concerning the Company's liabilities:

Among the proceedings concerning the Company'slitiab, where the value of claims did not
exceed 10% of the Company's equity, proceedingh #ie largest value of the claim — PLN
200,000.00, were the proceedings against KRUK #igtigated by a natural person on September
27th 2010 for infringement of personal rights. Tpreceedings were discontinued on March 30th
2012.
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Proceedings with the largest value of claims, notxeeeding 10% of the Company's equity and
concerning debts owed to the Company:

Among the court proceedings concerning debts owdtdé Company, where the value of claim did
not exceed 10% of the Company's equity, proceediigs the largest value of the claim — PLN
12,713,340.74, were the bankruptcy proceedingseraimg the Company's claims, pending against
the NISCO INVEST SRL of Romania. The Company expets claim to be satisfied in part. In
addition, a case against JORDY IMPEX SRL of Romam&s pending, where the value of the
Company's claim was PLN 6,274,758.00. The Comparigisn has been satisfied in part and it
expects no further payments to be awarded by thd.co

6.2 Auditors

On July 26th 2012, the Company and KPMG Audyt Spatiograniczogn odpowiedzialnécia Sp. k.
executed an agreement for the audit of separatec@amsblidated financial statements for 2012 and
review of separate and consolidated financial statgs for H1 2012. The fee for auditing the annual
separate financial statements, auditing the antmeahcial statements of subsidiaries, reviewing the
annual financial statements of subsidiaries, arditiag the annual consolidated financial statements
was set at PLN 504 thousand (2011: PLN 396 thoysamkile for other certification services,
including the review of semi-annual consolidatathficial statements — at PLN 70 thousand (2011:
PLN 155 thousand). The separate and consolidateshdial statements for 2011 were audited by
KPMG Audyt Spotka z ograniczgrodpowiedzialnécia Sp. k.

6.3 Major research and development achievements

Research and development work is focused on impgo@elfin, a debt collection IT platform
designed to facilitate the credit management pscése platform comprises a number of systems
tailored to the Group’s specific needs and intepratedures, as well as to the needs of the Group’s
clients. In 2012, the strategy of building the fdanh to support the debt collection area remained
unchanged - it was being continually developedhgy@ompany’s internal resources, which resulted
in the system's improved flexibility and scalalyilithe Company is also becoming increasingly open
to the idea of outsourcing the implementation ofusons designed to support its back-office
functions and key debt collection processes.

6.4 Environmental issues

Given the nature of the Company’s business, thexana material environmental issues involved in
its activities.
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6.5 Company shares on the Warsaw Stock Exchange

2012 was the first full year in which KRUK shareere listed on the Warsaw Stock Exchange. After
the successful IPO of in 2011 and having appretiaie more than 10% by the end of December
2011, the stock opened at PLN 43.82 on the fiestitig session in 2012 (i.e. January 2nd 2012). The

chart below presents the performance of KRUK sfooh its first listing in May 2011 to the end of
2012 (at closing prices).

Chart 1. KRUK share price performance since the IPO
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Source: Company data.

From the beginning of 2012 to April, the stock wagving in an upward trend, which started with a
rebound following the sharp decline of the stockketin August 2011. It traded at the highest price

(PLN 52.0) at the opening of the session on Ag8ih12012. From the trough in the second half of
2011 to the peak in May 2012, the share price gaover 60%.

Starting from May 2012, the stock price was on &lipidownward trend, ending the year at PLN
44.06.

The table below presents the 2012 key statistidh®iKRUK stock (at closing prices).

Table 18. Share price performance in 2012

Issue price Dec 31 2012 average price

KRUK 39,7 44.06 46,25 42,15 51.60
Source: Company data.

For the entire year 2012, the rate of return onstoek was +0.55%. In the same period, market
indices offered higher returns. The broad-markeGWdex gained 26%. The index of mid-caps
mWIG40, which in 2012 included KRUK, grew 17% ovtlee year.
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Table 19. KRUK share price performance against thenWIG40 and WIG indices

KRUK mWIG40 WIG
Jan 2 2012
) 43.82 2,188.77 37,716.67
(opening)
Dec 28 2012
) 44.06 2,552.54 47,460.59
(closing)
Rate of return +0.55% 16.62% +25.83%

Source: Company data.

The chart below presents the performance of KRUWilstelative to WIG and mWIG40 indices.

Chart 2. Price of Company shares against the mWIG4and WIG indices
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The total number of KRUK shares traded in 2012 @&#@smillion, which represents 16.7% of the
Company'’s share capital. The average number of KRbites traded daily was 11,306. The highest
trading volumes were seen in March and October,nwthe total volumes of were 694 and 435
thousand shares, respectively.

The chart below presents the monthly trading volufoe KRUK stock in 2012.
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Chart 3. Monthly volumes of trading in KRUK sharesin 2012
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6.6 CSR policy

As KRUK is not a production company, the overvienggented below does not address any matters
traditionally associated with corporate social oespbility, such as environmental protection.
However, the Company can boast certain sociallgvesit initiatives, both on a small scale
(employees) and in a wider arena (regional or inathe case of initiatives supporting financial
education - nationwide projects).

Educational initiatives

The key message of the KRUK Group’s educationahitives is to make the public aware of the fact
that indebtedness can affect anybody. More oftan tiot individuals are faced with such a situation
unexpectedly, and it is important that they be ableope with it. The project is also aimed at
educating the Polish, Romanian and Czech peopleoanto manage household budgets and deal
with financial problems, while giving them an owuéranderstanding of the financial market.
Educational projects are undertaken by KRUK onaten or jointly with partners (consumer
education associations and organisations) in alhtt@es where the Group operates.

Articles, guidelines and advice

The Group regularly authors and distributes to riagonwide, local and thematic media general-

knowledge articles concerning indebtedness, whes$ciibe potential consequences of default and
ways of dealing with indebtedness.

As part of such information activities, guidelinegsntaining tips and advice for the indebted are

prepared. So far, the guidelines have been pulligheuch dailies as Fakt and Super Express, as
well as regional press and consumer magazines. &agined such matters as ways of dealing with

indebtedness, steps to be taken after receivieffex from a debt management firm, the best ways to
reach an agreement with the creditor, and consegseof failure to repay debt. Responsible dealing

66



with indebtedness has also been the subject of A/ radio programmes. In addition, KRUK
authored and ran the Good Plan campaign, as parhich debtors were offered professional aid of
legal advisers and coaches (from the Polish AsBoniaf Coaching and Development).

"Day without Debts" and "Our Debts"

This event is to remind people living in the colwggrwhere the Group operates that solving problems
with debt repayment should not be postponed. "Daliout Debt" is held annually on November
17th in Poland and Romania and on November 15tharCzech Republic. As part of “Our Debts”
campaign, at www.naszedlugi.pl the Group launche@dicated website containing tips and advice
for persons facing problems with debt repaymene Site contains advice for debtors, provides tips
on how to borrow responsibly, and presents resiiltesearch into the problem of debt. The website
also provides a household budget calculator, whalps to calculate monthly spending and estimate
whether we can afford to borrow more or shows wheirfend the extra money to pay off the debt.

Active support for voluntary blood donation

The Group has for several years regularly partnesddthe Regional Centre for Blood Donation and
Chemotherapy (RCKIK) in Wroctaw and Watbrzych. larfmership with those institutions, KRUK
organises among its employees regular blood damaients and campaigns encouraging donor
registration with the National Polish Bone Marrowrar RegistryKRUK also supports public blood
donation events coordinated by the Centre, su¢Waasctawska akcja KREW” ("Wroctaw's BLOOD
Campaign"). For the past two years, the Comparsy dleo been supporting the "Wampiriada"
campaign ("Vampire Feast") organised by the Nati@btadent Association.

Organisation of free first aid courses for employee

KRUK regularly provides its staff with first aidatining. In partnershipwith the Medical Rescue

Centre, regular practical training courses and geray medical rescue and first aid demonstrations
featuring modern rescue equipment are conducteds The KRUK Group employees had an

opportunity to learn various methods of adminisigrifirst aid in accordance with the latest

guidelines of the European Resuscitation Coundl.part of several professional training rounds,

tens of participants underwent a two-day trainiagrse, followed by an examination, and received a
certificate confirming completion of the course.

Purchase and installation of life-saving defibrilldors at the Company's offices

At the offices in Wroctaw and Szczawno-Zdroj KRUKshplaced three defibrillators, which can save
life before the ambulance arrives. Our employeegived training on the use of the equipment.
KRUK was among the first companies in Poland to pbie project designed to place AEDs in areas
with high human traffic, such as office buildingsretail centres.

67



Encouraging and supporting employees to engage iharitable campaigns

The employees of the KRUK Group, including the Camgs employees, have also been
undertaking independent charitable initiatives. T@empany supports its employees in the
organisation and technical implementation of theeutaken projects.

6.7 Awards and distinctions

As an undisputed leader of the credit managemerketiadhe KRUK Group is required to constantly
improve the quality of its processes and custoreerice, in particular with respect to the debtors.
The effects of those efforts have been noticednidgpendent competition boards, as evidenced by a
number of awards and distinctions received by tomg@any. In 2013 and 2012, KRUK was awarded
the following distinctions:

Good Company 2012 (Dobra Firma 2012KRUK S.A. won the Good Company 2012 title and
joined the prestigious group of 20 most dynamic eifidient Polish businesses. The title is awarded
by the Rzeczpospolita daily as part of the annasaking of the largest Polish companies (Lista
2000). KRUK was the only company from the debt ng@maent sector to be awarded the title.

Bulls and Bears 2011KRUK received the Bulls and Bears award for thesisniccessful IPO on the
Warsaw Stock Exchange in 2011.

Effie Award 2012

The “We help pay your debts" media campaign lauddheKRUK received the silver Effie Award
2012 in the banking category. This was the firsitin the history of the media market in Poland] an
perhaps also globally, that a campaign organiseal dngdit management company was singled out
for this prestigious award.

Book of Lists 2012 — Top position in the ranking of credit managenwnhpanies.

Compiled by Warsaw Business Journal, the Book sffslis the most comprehensive and longest-
running business publication in Poland availablPatish and English; it provides an overview of the
best performers in the respective business segroétite Polish market.

“The Best Annual Report 2011”— The annual report prepared by the KRUK Group reasgnised
as one of the most useful for readers in the bamkkfinancial institutions category of “The Best
Annual Report 2011” contest. The competition isaoiged by the Institute for Accountancy and
Taxes.

Ztoty Laur Klienta 2011 (Golden Laurel 2011)
The award attests to the popularity of the brandl the positive opinion it enjoys among customers.
“Laur Klienta” is the largest consumer award prognae in Poland. It is organised by Rzecz o
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Biznesie, a nationwide business supplement of tecEpospolita daily. A nationwide survey carried

out as part of the programme shows which productk services are current popularity leaders in
their categories. This means that the distinctigremted by the organisers are in fact granted by
Polish consumers.

TOP BRAND 2013 in the LAUR KLIENTA/KONSUMENTA conte st The Top Brand award is
given by a selection panel consisting of journalisbrking for the daily based on how well a given
brand fared in the previous editions of the Laungumenta contest. KRUK has been awarded Zioty
Laur each year since 2008.

Entrepreneur of the Year 2012 according to Ernst&Yang — Piotr Krupa, President of the KRUK
Management Board, was among ten finalists of thk &@ition of the prestigious Entrepreneur of the
Year 2012 contest organised by Ernst&Young. Thaaitive promotes entrepreneurs who are most
effective in business and espouse CSR principles.

Best Product for Your Business 201.2KRUK was named the Best Product for Your Businegs
Gazeta Finansowa in the debt collection category.
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6.8 Glossary of terms

B2B
B2C

Auditor

EURO, EUR
FMCG
WSE

the Group, the KRUK Group

GUS

IBnGR

RAVEN Law Firm

Polish NDS

PFSA
KRS
ERIF Bussines Solutions

KRUK International of Romania

KRUK International of the Czech

Republic
IAS
IFRS

NBP

Non-Standard Securitisation Closed=nd

Investment Funds

GDP

PLN

UOKIK President

Incentive Scheme

Prokura NS FlIzZ

Business-to-Business relations
Business-to-Consumer relations

KPMG Audyt Spotka z ograniczarodpowiedzialnécig sp. k., ul. Chtodna 51, 00-867
Warsaw, the Company’s auditor

The lawful currency of the Eurozone countries
Fast Moving Consumer Goods
Warsaw Stock Exchange (Gielda Papieréw Waitawych w Warszawie S.A.)

The Company as the parent along with its Subsidia@ad Non-Standard
Securitisation Closed-End Investment Funds

Polish Central Statistics Office

The Gdask Institute for Market Economics (Instytut Badanad Gospodaek
Rynkowg)

Kancelaria Prawna RAVEN Krupa & Siteo sp. k. of Wroctaw

Polish National Depository for Securities (Krajo@gpozyt Papierow Warfoiowych
S.A. of Warsaw)

Polish Financial Supervision Authority (Komisja Nadu Finansowego)
National Court Register

ERIF Bussines Solutions Sp. z 0.0. of Wroctaw

KRUK International S.R.L of Romania

KRUK International S.r.o. of the Czech Republic

International Accounting Standards as endorsedhéyEtropean Union
International Financial Reporting Standards as esatbby the European Union
National Bank of Poland

Prokura NS FIZ, Prokulus NS FIZ

Gross Domestic Product
The Polish Zioty, the lawful currency in Poland

President of the Office of Competition and Consumetédetion

An incentive scheme for 2011-2014 implemented &y @ompany, addressed to the
Management Board members, except for the PresidetiteoManagement Board,

selected employees of the Company and selected mewbmanagement boards and
employees of the Subsidiaries, under which up t6,@4% registered subscription
warrants will be issued, conferring the right tdbseribe for a total of 845,016

ordinary bearer shares issued as part of a conditghare capital increase.

Prokura Niestandaryzowany Sekurytyzacyjny Fundoszstycyjny Zamkrity
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Prokulus NS FIZ

Supervisory Board

Monetary Policy Council (RPP)
ERIF

RON

Regulation on current and periodic
information

Regulation on the Market and Issuers

Secapital Luksemburg

Secapital Polska

Consolidated Financial Statements

The Company; KRUK; the Issuer

Subsidiaries

Articles of Association

Eurozone

UOKIK

General Meeting

Management Board

Prokulus Niestandaryzowany Sekurytyzacyjny Fundmazstycyjny Zamkrity
The Company's Supervisory Board

The Monetary Policy Council, a body of the NatioBahk of Poland

Rejestr Dlinikéw ERIF Biuro Informacji Gospodarczej S.A. of Waans

The Romanian Leu; the lawful currency in Romania

The Minister of Finance’s Regulation on current gretiodic information to be
published by issuers of securities and conditioms récognition as equivalent of
information whose disclosure is required underléves of a non-member state, dated
February 19th 2009 (Dz. U. of 2009, No. 209, itefd4, as amended)

The Minister of Finance’s Regulation on detailedditians to be met by an official
stock exchange market and issuers of securitiesttednto trading on that market,
dated October 14th 2005 (Dz. U. of 2005, No. 2t#nil1712)

Secapital S.a.r.l. (Luxembourg)

Secapital Polska Sp. z 0.0. of Warsaw

The Group's consolidated financial statements foe teporting period ended
December 31st 2011, prepared in accordance witH-R8

KRUK S.A. of Wroctaw

The Company's subsidiary undertakings, as definethén Accountancy Act, and
Kancelaria Prawna RAVEN

The Company's Articles of Association

The group of countries which have adopted the Eurduding Austria, Belgium,
Cyprus, Finland, France, Greece, Spain, Netherlamdi&nd, Luxembourg, Malta,
Germany, Portugal, Slovakia, Slovenia, Italy antbEis.

Office of Competition and Consumer Protection @drzOchrony Konkurencji i
Konsumentow)

The Company's General Meeting

The Company's Management Board
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